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City of Fall River

Massachusetts
Office of the Mayor

WILLIAM A. FLANAGAN
Mayor

Budget Message Fiscal Year 2015

Honorable Members of the City Council:

[ submit to you, the Fall River City Council, for your consideration and approval, the
proposed 2015 fiscal year Budget, developed in consultation with city department heads and
staff, in the amount of $258,653,471.

The FY 2015 Budget has been the most challenging of our Administration’s history. The loss of
Landfill host fees in the amount of $1.7 million and the expiration of the Federal Safer grant of
$7 million, combined with multi-million dollar increases in both student transportation and
employee health insurance, created an extraordinary budget gap of $16 million going into Fiscal
Year 2015. Our challenge was not only to close this budget gap, but also to make the structural
changes in our budget that would build long term sustainability. I am pleased to report that we
have successfully met this challenge.

Working in partnership with our municipal employees, we will move to a premium based health
insurance program with our long time vendor Blue Cross/Blue Shield of Massachusetts. This
change will reduce health care costs in FY 2015 by $7 million. We expect this structural change
will continue to provide comparable savings in future fiscal years.

Working in partnership with the City Council, we conducted a full analysis of our solid waste
disposal alternatives in preparation for the Landfill closure in October 2014. We evaluated
privatization of our trash collection and determined that our community maintenance employees
were providing the best value for our taxpayers. We sought ways to lower our disposal costs and
determined that increased recycling could generate long term savings in our trash disposal costs.
A Pay-As-You-Throw recycling program will be implemented to raise new revenue and double
our rate of recycling for the benefit of future generations.

Working in partnership with the School Committee, we will meet our Net School Spending
requirements in FY 2015 by funding a level services budget. This budget will achieve our
common goal toward continued improvement in our school system and our children’s
achievement levels. The savings in our new health insurance program will add millions of dollars
to the School Department’s direct services Budget not only in FY 2015 but also in future fiscal
years.
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Working in partnership with our Fall River Fire Department employees, we have developed a
multi-year plan to restore the Department to a sustainable staffing level that will provide
adequate fire protection for our residents and safety for our Department’s personnel. Through
cooperation and mutual recognition of our City’s finances, we will overcome a serious setback in
staffing levels with ongoing efforts to realign Department resources and maximize staffing in our
neighborhood fire stations.

Working in partnership with our Police Department personnel, we have maintained current
staffing levels at 225 officers despite reduced financial resources in FY 2015. We have
developed a multi-year plan that will enhance the Department’s proactive, prevention efforts by
FY 2018.

Our previous efforts to strengthen our City’s financial reporting have proven successful. This
past year we were able to receive low interest rates on both our short and long term bonds. The
savings on bond interest allows us to add funding for needed community services and meet our
capital obligations at the lowest possible price. We are continuing an aggressive Tax Title
Initiative that has succeeded in either securing back payments from delinquent taxpayers or
obtaining possession of problem properties. A good example is the King Phillip Mill which has
been abandoned by its owners and is a safety problem for our South end residents. Working with
the Environmental Protection Agency, efforts are underway to address the environmental
contamination at the site and prepare the property for sale to recover the back taxes and fees.

All of these initiatives have enabled me to submit to this honorable body a balanced FY 2015
Budget. This Budget is the foundation for future financial stability. We have reduced our reliance
on grant funding and have taken the steps necessary to assure future sustainability. In FY 2015
we will continue to evaluate our service delivery models to assure that our residents receive the
services they need in the most cost effective way. I look forward to partnering with the City
Council, School Committee, municipal employees and our entire community to make Fall River
a desirable place to live, work and raise our children. We must all remain open to the changes
that will stabilize our financial future. Our economic development efforts depend upon it.

2w A

William A. Flanagan
Mayor



Budget Summary

RESOURCES:
State Aid
Real Estate Taxes
Local Receipts
Other Sources

TOTAL RESOURCES

LESS: NON-APPROPRIATED USES
Other Amounts to be Raised
State and County Assessments
Reserve for Abatements

RESOURCES AVAIL FOR APPROPRIATION

EXPENDITURES:
Administrative Services
Community Maintenance
Community Service
Financial Services
Fire
Miscellaneous Departments

TOTAL APPROPRIATIONS - GENERAL FUND

Water

Sewer

EMS

Public Works - Sanitation

TOTAL APPROPRIATIONS - ENT. FUNDS

TOTAL APPROPRIATIONS - ALL FUNDS

, ©
BUDGET SURPLUS (DEFICIT)

SWM

Revised 05/19/14

FY 14 FY 15 FY 15-FY 14 FY 15-FY 14

Budget Budget INCREASE % INCREASE
$ 125,101,145 129,958,582 $ 4,857,437 3.88%
$ 82,626,391 85,892,051 $ 3,265,660 3.95%
$ 15,961,357 15,547,100 $ (414,257) -2.60%
$ 40,369,862 43971644 $ 3,601,782 8.92%
$ 264,058,755 275,369,377 $ 11,310,622 4.28%
$ 1,102,273 2,232,859 $ 1,130,586 102.57%
$ 10,634,434 13,461,047 $ 2,926,613 27.78%
$ 972,828 1,022,000 $ 49,172 5.05%
$ 251,449,221 258,653,471 $ 7,204,250 2.87%
$ 2,604,674 2,533,755 $ (70,919) 2.72%
$ 7,242,599 8,071,174 $ 828,575 11.44%
$ 2,896,354 2,942,585 $ 46,231 1.60%
$ 12,332,154 12,436,942 $ 104,788 0.85%
$ 11,450,387 14,742,904 $ 3,292,517 28.75%
$ 180,516,888 184,206,857 $ 3,689,969 2.04%
$ 217,043,056 224934217 § 7,891,161 3.64%
3 7,412,155 8,128,962 $ 716,807 9.67%
$ 18,571,616 18,047,306 $ (524,310) -2.82%
$ 3,001,237 3,078,450 $ 77,213 2.57%
$ 5,421,157 4464536 $ (956,621) -17.65%
$ 34,406,165 33,719,254 $ (686,911) -2.00%
$ 251,449,221 258,653,471 $ 7,204,250 2.87%
$ ) $ - $ 0
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“SWM

Revised 05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
Budget Budget INCREASE % INCREASE
RESOURCES:
[State Aid (Cherry Sheet) | $ 125,101,145 129,958,582 $ 4,857,437 3.88%
Education: ) i )
School Aid Chapter 70 $ 100,236,570 102,929,032 $ 2,692,462 2.69%
Charter Tuition Reimbursement $ 1,164,112 2,683,524 $ 1,619,412 130.52%
Charter School Reimbursements
Education Offset: Direct Expenditures
Lunch Programs 3 71,048 73551 § 2,503 3.52%
School Choice Receiving Tulition $ 117,562 107,021 $ (10,541) -8.97%
Fed Funds from ARRA Stab Fund
General Government:
General Municipal Aid $ 20,632,671 21,204,854 $ 572,183 2.77%
Veterans Benefits $ 2,166,551 2,136,611 $ (29,940) -1.38%
One-Time Aid
Abatements: Vets, Blind, Spouses $ 341,576 351,505 $ 9,929 2.91%
- State Owned Land $ 271,743 320,881 $ 49,138 18.08%
Offsets: Direct Expenditures
Public Libraries Chap. 78 $ 99,312 151,603 $ 52,291 52.65%
IReaI Estate Taxes | $ 82,626,391 85,892,051 $ 3,265,660 3.95%
Prior Year Base $ 79,433,714 82,626,391 $ 3,192,677 4.02%
+2.5% of Base $ 1,985,843 2,065,660 $ 79,817 4.02%
Overrides/Excess Levy
Estimated New Growth $ 1,206,834 1,200,000 $ (6,834) -0.57%
$ 15,961,357 15,547,100 (414,257) 2.60%
1 Motor Vehicle Excise $ 5,800,000 6,060,000 $ 260,000 4.48%
2 Other Excise $ 1,059,000 1,048,000 $ (11,000) -1.04%
3 Penalties and Interest $ 1,162,000 1,200,000 $ 38,000 3.27%
4 Payments in lieu of Taxes $ 330,500 405,500 $ 75,000 22.69%
9 Other Charges $ 11,400 10,000 $ (1,400) -12.28%
10 Fees $ 798,500 798,500 $ - 0.00%
11 Rentals $ 105,000 102,500 $ (2,500) -2.38%
13 Library $ 17,000 17,000 $ - 0.00%
14 Cemeteries 3 60,000 60,000 $ - 0.00%
15 Recreation $ - 0 % -
16 Other Departmental $ 150,000 150,000 $ - 0.00%
17 Licenses and Permits (subtotal only) $ 2,042,600 2,042,600 $ - 0.00%
19 Fines and Forfeits $ 1,233,000 1,233,000 $ - 0.00%
20 Investment Income $ 125,000 90,000 $ (35,000) -28.00%
21 Recurring $ 2,386,000 1,830,000 $ (556,000) -23.30%
22 Non-Recurring $ 681,357 500,000 $ - (181,357) -26.62%
[Other Sources | $ 40,369,862 43971644 $ 3,601,782 8.92%
Surplus Revenue (Free Cash) $ 3,057,425 364,993 $ (2,692,432) -88.06%
School Building Assistance
Other Available Funds $ 37,312,437 43,606,651 $ 6,294,214 16.87%
Comm. for Citw/
Sewer $ 19,969,013 19,444,703 $ (524,310) -2.63%
Water $ 9,916,600 10,633,406 $ 716,806 7.23%
EMS $ . 4,782,953 4,860,166 $ 77,213 1.61%
Sanitation $ 2,011,292 4,095,980 $ 2,084,688 103.65%
Other Sources of Funds (B2) $ 632,579 1,112,453 $ 479,874 75.86%
Overlay Surplus Reserve 109,943 §$ 109,943
Stabilization Fund 3,350,000 $ 3,350,000
$ 264,058,755 275,369,377 $ 11,310,622 4.28%

| TOTAL RESOURCES I
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Revised

SWM

05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
: Budget Budget INCREASE % INCREASE
LESS: NON-APPROPRIATED USES
[Other Amounts to be Raised | $ 1,102,273 2,232,859 $ 1,130,586 102.57%
Appropriation Deficits (Snow, etc.) $ 799,998 1,885,971 $ 1,085,973 135.75%
Overlay/Revenue Deficits
Cherry Sheet Offsets $ 287,922 332,175 $ 44,253 16.37%
Court Judgments/Tax Title
Debt/Interest not on Sch B
SRPEDD $ 14,353 14713 § 360 2.51%
$ -
|State and County Assessments $ 10,534,434 13,461,047 $ 2,926,613 27.78%
County Tax $ 568,645 582,861 $ 14,216 2.50%
Retired Employees Health Insurance  $ 3,220 3,113 §$ (107) -3.32%
Mosquito Control Projects $ 102,485 105,383 $ 2,898 2.83%
Air Pollution Districts $ 20,219 20,024 $ (195) -0.96%
Parking Surcharge $ 289,380 299,300 $ 9,920 3.43%
Regional Transit Authorities (SRTA) $ 995,194 970,927 $ (24,267) -2.44%
Special Ed. Chap. 71B $ 38,812 34,875 $ (3,937) -10.14%
School Choice Sending Tuition $ 162,225 241324 $ 79,099 48.76%
Charter School Sending Tuition $ 8,354,254 11,203,240 $ 2,848,986 34.10%
[Reserve for Abatements | $ 972,828 1,022,000 $ 49,172 5.05%
[REVENUES AVAILABLE | $ 251,449,220 258,653,471 $ 7,204,251 2.87%
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Revised 05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
Budget Budget INCREASE % INCREASE
EXPENDITURES

|Administrative Services $ 2,604,674 2,633,755 $ (70,919) -2.72%
City Administration $ 204,510 251,475 $ 46,965 22.96%
Human Resources $ 261,213 272628 $ 11,415 4.37%
Information Systems $ 1,299,611 1,183,859 $ (115,752) -8.91%
Law Department $ 628,218 634,307 $ 6,089 0.97%
Purchasing $ 211,122 191,486 $ (19,636) -9.30%

$ -

"|[Community Maintenance $ 12,663,756 12,635,710 $ (128,046) -1.01%
Cemeteries $ 333,014 339,643 $ 6,629 1.99%
Engineering $ 214,251 251,481 $ 37,230 17.38%
Parks & Recreation . $ 937,005 934619 $ (2,386) -0.25%
Buildings 3 1,900,867 1,848,170 $ (52,697) -2.77%
Streets & Highways 3 2,639,295 3,441,227 $ 801,932 30.38%
Sanitation 3 5,421,157 4,464,536 $ (956,621) -17.65%
Snow Removal $ 526,243 526,243 $ - 0.00%
Traffic and Parking $ 517,830 535,241 $ 17,411 3.36%
Trees $ 174,094 194,550 $ 20,456 11.75%

$ R

ICommunity Service $ 2,896,354 2,942 585 $ 46,231 1.60%
City Planning $ 311,311 289,687 $ (21,624) -6.95%
Code Enforcement $ 986,228 1,066,557 $ 80,329 '8.15%
Health & Human Services $ 509,309 530,435 $ 21,126 4.15%
Library $ 1,089,506 1,055,906 $ (33,600) -3.08%

. $ i

[Community Utilities $ 25,983,771 26,176,268 $ 192,497 0.74%
Water $ 7,412,155 8,128,962 $ 716,807 9.67%
Sewer $ 18,571,616 18,047,306 $ (524,310) -2.82%

$ -

IFinancial Services $ 12,332,154 12,436,942 $ 104,788 0.85%
Assessors $ 492,877 513,380 $ 20,503 4.16%
Auditor 3 618,755 658,027 $ 39,272 6.35%
Collector 3 372,777 469,648 $ 96,871 25.99%
Treasurer $ 623,277 661,663 $ 38,386 6.16%
Debt Service $ 10,224,468 10,134,224 $ (90,244) -0.88%

$ -

|Fire and Emergency Services $ 14,451,624 17,821,354 § 3,369,730 23.32%
Emergency Medical Services $ 3,001,237 3,078,450 $ 77,213 2.57%
Fire/FREMA $ 11,450,387 14,742,904 $ 3,292,517 28.75%

$ -

[Miscellaneous Departments $ 180,516,888 184,206,857 $ 3,689,969 2.04%
City Clerk $ 348,044 362,182 $ 14,138 4.06%
City Council $ 219,939 213,624 $ (6,315) -2.87%
Claims and Damages $ 400,000 410,000 $ 10,000 2.50%
Unclassified Expenses 3 208,512 0 3 (208,512) -100.00%
Elections $ 271,228 238,902 $ -(32,326) -11.92%
Harbor Master $ 23,279 18,279 $ (5,000) -21.48%
Mayor's Office $ 239,069 250,648 $ 11,579 4.84%
Police $ 19,303,959 20,233,253 $ 929,294 4.81%
Reserve Fund $ 663,000 100,000 $ (563,000) -84.92%
School Department $ 91,000,000 97,000,000 $ 6,000,000 6.59%
Veterans $ 3,031,861 3,099,342 $ 67,481 2.23%
Vocational Assessments $ 3,326,126 3,499,632 $ 173,506 5.22%
Employee Benefits $ 61,481,871 58,780,995 $ (2,700,876) -4.39%




SWM -

Revised 05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
Budget Budget INCREASE % INCREASE
|Administrative Services

125 CITY ADMINISTRATION $ 204,510 251,475 % 46,965 22.96%
Salaries & Wages $ 192,790 179,755 $ (13,035) -6.76%
Expense $ 11,720 71,720 $ 60,000 511.95%
Capital Outlays

152 HUMAN RESOURCES 3 261,213 272,628 $ 11,415, 4.37%
Salaries & Wages $ 235,948 247,713 $ 11,765 4.99%
Expense $ 25,265 24915 § (350) -1.39%
Capital Outlays #

155 INFORMATION SYSTEMS $ 1,299,611 1,183,859 $ (115,752) -8.91%
Salaries & Wages $ 295,942 263,388 $ (32,554) -11.00%
Expense $ 1,003,669 920,471 $ (83,198) -8.29%
Capital Outlays $ - 0 % -

151 LAW DEPARTMENT 3 628,218 634,307 $ 6,089 0.97%
Salaries & Wages $ 393,218 399,307 $ 6,089 1.55%
Expense $ 235,000 235,000 $ - 0.00%
Capital Outlays $ - 0 $ -

138 PURCHASING $ 211,122 191,486 $ (19,636) -9.30%
Salaries & Wages $ 136,847 138,011 $ 1,164 0.85%
Expense $ 74,275 53,475 $ (20,800) -28.00%
Capital Outlays

|Community Maintenance

630 CEMETERIES $ 333,014 339,643 % 6,629 1.99%
Salaries & Wages $ 295914 302,543 $ 6,629 2.24%
Expense $ 37,100 37,100 $ - 0.00%
Capital Outlays $ - 0 % -

7062 ENGINEERING $ 214,251 251,481 $ 37,230 17.38%
Salaries & Wages $ 210,950 219,851 $ 8,901 4.22%
Expense $ 3,301 31,630 $ 28,329 858.19%
Capital Outlays $ - 0 $ -

1630 PARKS & RECREATION; CIVIC CELEI $ 937,005 934,619 § (2,386) -0.25%
Salaries & Wages $ 527,955 538,269 $ 10,314 1.95%
Expense $ 409,050 396,350 $ (12,700) -3.10%
Capital Outlays 3 - 0 3 -

400/ BUILDINGS & ARMORY $ 1,900,867 1,848,170 $ (52,697) -2.77%

630 Salaries & Wages $ - 755,867 698,970 $ (56,897) -7.53%
Expense $ 1,145,000 1,149,200 $ 4,200 0.37%
Capital Outlays $ - 0 9 -

400 STREETS & HIGHWAY 3 2,639,295 3,441,227 $ 801,932 30.38%
Salaries & Wages $ 1,607,345 2,377,739 $ 770,394 47.93%
Expense 3 1,031,950 1,063,488 $ 31,538 3.06%
Capital Outlays $ - 0 $ -

6400 SANITATION (Enterprise Fund) $  5421,157 4,464,536 $ (956,621) -17.65%
Salaries & Wages $ 2,478,519 1,780,598 $ (697,921) -28.16%
Expense $ 2,942,638 2,683,938 $ (258,700) -8.79%
Capital Outlays $ - $ -
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Revised 05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
Budget Budget INCREASE % INCREASE
[Community Maintenance, Cont.

423 SNOW REMOVAL $ 526,243 526,243 § - 0.00%
Salaries & Wages $ 105,000 105,000 $ - - 0.00%
Expense $ 421,243 . 421,243 3 - 0.00%
Capital Outlays $ - 0 $ -

400 TRAFFIC & PARKING $ 517,830 535,241 § 17,411 ' 3.36%
Salaries & Wages $ 361,711 394,122 % 32,411 8.96%
Expense $ 156,119 141,119. $ (15,000) -9.61%
Capital Outlays $ - 0 $ -

630 TREES $ 174,094 194,550 $ 20,456 11.75%
Salaries & Wages 3 86,394 111,850 $ 25,456 29.47%
Expense $ 87,700 82,700 $ (5,000) -5.70%
Capital Outlays $ - 0 $ -

[Community Service

175 PLANNING/LIC BD $ 311,311 289,687 % (21,624) -6.95%
Salaries & Wages 3 265,211 248,987 $ (16,224) -6.12%
Expense 3 46,100 40,700 $ (5,400) -11.71%
Capital Outlays $ - 0 ¢ -

240 CODE ENFORCEMENT $ 986,228 1,066,557 $ 80,329 8.15%
Salaries & Wages $ 921,048 1,001,377 $ 80,329 8.72%
Expense $ 65,180 65,180 $ - 0.00%
Capital Outlays $ - 0 ¢ -

510 HEALTH & HUMAN SERVICES (COA) $ 509,309 530,435 3 21,126 4.15%
Salaries & Wages $ 469,908 491,284 $ 21,376 4.55%
Expense $ 39,401 39,151 § (250) -0.63%
Capital Outlays $ - 0 $ -

610 LIBRARY $ 1,089,506 1,055,906 $ (33,600) -3.08%
Salaries & Wages $ 755,627 755,302 $ (325) -0.04%
Expense $ 333,879 300,604 $ (33,275) -9.97%
Capital Outlays $ - 0 3 -

Debt $ - 0 $ -
[Community Utilities

475 WATER (Enterprise Fund) $ 7412155 8,128,962 $ 716,807 9.67%
Salaries & Wages $ 2,088,202 2,113,107 $ 24,905 1.19%
Expense $ 1,793,356 12,007,728 $ 214,372 11.95%
Capital Outlays $ 100,000 100,000 $ - 0.00%
Debt Service $ 3,430,597 3,908,127 $ 477,530 13.92%

6000 SEWER (Enterprise Fund) $ 18,571,616 18,047,306 $ (524,310) -2.82%
Salaries & Wages $ 585,374 593,429 $ 8,055 1.38%
Expense - $ 8925072 8,878,962 $ (46,110) -0.52%
Capital Outlays $ 750,000 350,000 $ (400,000) -53.33%
Debt Service $ 8,311,170 $ (86,255) -1.04%

8,224,915
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Revised 05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
Budget Budget INCREASE % INCREASE
[Financial Services

141 ASSESSORS $ 492,877 513,380 $ 20,503 4.16%
Salaries & Wages $ 330,927 351,430 $ 20,503 6.20%
Expense $ 161,950 161,950 $ - 0.00%
Capital Outlays $ - 03 - ,

135 AUDITOR $ 618,755 658,027 $ 39,272 6.35%
Salaries & Wages $ 381,256 415,028 $ 33,772 8.86% -
Expense $ 237,499 242,999 $ 5,500 2.32%
Capital Outlays $ - 0 $ -

146 COLLECTOR $ 372,777 469,648 3 96,871 25.99%
Salaries & Wages $ 332,177 346,048 3 13,871 4.18%
Expense $ 40,600 123,600 $ 83,000 204.43%
Capital Outlays $ - 0 $ -

145 TREASURER 3 623,277 661,663 $ 38,386 6.16%
Salaries & Wages $ 383,553 391,939 §$ 8,386 2.19%
Expense $ 239,724 269,724 $ 30,000 12.51%
Capital Outlays $ - 0 $ -

3 -

710 DEBT SERVICE $ 10,224,468 10,134,224 $ (90,244) -0.88%
City Debt (P&I) $ 3,788,141 3,788,141 $ - 0.00%
School Debt (P&l) $ 6,036,327 5,946,083 $ (90,244) -1.50%
City Debt - Short Term Interest $ 200,000 200,000 $ - 0.00%
School Debt - Short Term Interest $ 100,000 100,000 $ - 0.00%
Leases $ 100,000 100,000 $ - 0.00%

[Fire and Emergency Services

232 EMS (Enterprise Fund) $ 3,001,237 3,078,450 $ 77,213 2.57%
Salaries & Wages $ 2,487,238 2,527,204 $ 39,966 1.61%
Expense $ 513,999 513,999 §$ - 0.00%
Capital Outlays $ - 37,247 $ 37,247

220 FIRE & FREMA $ 11,450,387 14,742,904 $ 3,292 517 28.75%
Salaries & Wages $ 10,837,553 14,145,071 $ 3,307,518 30.52%
Expense $ 597,834 597,833 $ (1) 0.00%
Capital Outlays $ 15,000 0 9 (15,000) -100.00%

[Miscellaneous Departments

161 CITY CLERK 3 348,044 362,182 § 14,138 4.06%
Salaries & Wages 3 284,944 299,082 $ 14,138 4.96%
Expense 3 63,100 63,100 $ - 0.00%
Capital Outlays $ - 0 $ -

101 CITY COUNCIL $ 219,939 213624 § (6,315) -2.87%
Salaries & Wages $ 200,491 210,676 $ 10,185 5.08%
Expense $ 19,448 2,948 $ (16,500) -84.84%
Capital Outlays $ - 0 $ -

942 CLAIMS & DAMAGES 3 400,000 410,000 $ 10,000 2.50%
Expense $ 400,000 410,000 $ 10,000 2.50%

940 UNCLASSIFIED EXPENSES $ 208,512 0 3 (208,512) -100.00%
Expense $ 208,512 03 (208,512) -100.00%
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Revised 05/19/14
FY 14 FY 15 FY 15-FY 14 FY 15-FY 14
Budget Budget INCREASE % INCREASE
[Miscellaneous Departments, Cont.

162 ELECTIONS $ 271,228 238,902 3 (32,326) -11.92%
Salaries & Wages $ 177,518 165,802 $ (11,716) -6.60%
Expense $ 93,710 73,100 $ (20,610) -21.99%
Capital Outlays $ - 0 % -

295 HARBOR MASTER $ 23,279 18,279 § (5,000) -21.48%
Salaries & Wages $ 2,500 2500 $ - 0.00%
Expense $ 20,779 15,779 $ (5,000) -24.06%
Capital Outlays $ - 0 ¢ -

915 INSURANCE $ 42,048,676 37175419 § (4,873,257) -11.59%
Expense $ 42,048,676 37175419 §$ (4,873,257) -11.59%
(FY 14 Included SAFER Recoveries of
$744,000)

120 MAYOR 3 239,069 250,648 $ 11,579 4.84%
Salaries & Wages $ 217,069 228,648 $ 11,579 5.33%
Expense $ 22,000 22,000 $ - 0.00%
Capital Outlays $ - 0 ¢ -

210 POLICE $ 19,303,959 20,233,253 § 929,294 4.81%
Salaries & Wages $ 18,159,059 19,138,353 § 979,294 5.39%
Expense $ 1,144,900 1,094,900 $ (50,000) -4.37%
Capital Outlays $ - 0 $ - :

132 RESERVE FUND 3 663,000 100,000 $ (563,000) -84.92%
Expense 3 663,000 100,000 $ (563,000) -84.92%

911 RETIREMENT CONTRIBUTIONS $ 19,433,195 21605576 % 2,172,381 11.18%
Expense $ 19,433,195 21,605,576 $ 2,172,381 11.18%
(FY 14 Included SAFER Recoveries of
$1,360,000)

300 SCHOOL DEPARTMENT $ 91,000,000 97,000,000 $ 6,000,000 6.59%
Salaries/Wages & Expenses $ 86,199,786 89,000,000 $ 2,800,214 3.25%
Transportation $ 4,800,214 8,000,000 $ 3,199,786 66.66%

543 VETERANS $ 3,031,861 3,099,342 % 67,481 2.23%
Salaries & Wages $ 245,388 266,917 $ 21,529 8.77%
Expense $ 2,786,473 2,832,425 $ 45,952 1.65%
Capital Qutlays $ - 0 3 -

301 Vocational Assessments $ 3,326,126 3,499,632 $ 173,506 5.22%
Padula $ -

Vocational Assessment (DIMAN) $ 3,252,345 3,425,851 $ 173,506 5.33%

Bristol County Agricultural $ 73,781 73,781 $ - 0.00%

Total Salary & Wages:

General Fund - No School $ 39,170,110 44,434962 $ 5,264,852 13.44%

Enterprise Funds $ 7,639,333 7,014,338 3 (624,995) -8.18%

Total Expenditures:

General Fund - No School $ 83,338,308 79,999,623 $ (3,338,685) -4.01%

Enterprise Funds $ 26,766,832 26,704,916 $ (61,916) -0.23%
Total All Funds $ 251,240,709 258,653,471 $ 7,412,762 2.95%

FY 15 Budget Summary Page 8 of 8
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Appropriation Order

BE IT ORDERED, that the Annual Budget for the Fiscal Year 2015 from various funds, is $238,395,264 of which the amount

of $226,616,233 be raised through taxation for appropriation as follows:

A. for the purpose of ADMINISTRATION & FINANCE

1

© 00N oA WDN

-
o

. from the General Fund, for CITY COUNCIL, Salaries

. from the General Fund, for CITY COUNCIL, Expenses

. from the General Fund, for MAYOR, Salaries

. from the General Fund, for MAYOR, Expenses

. from the General Fund, for FINANCIAL SERVICES, Salaries

. from the General Fund, for FINANCIAL SERVICES, Expense

. from the General Fund, for ADMINISTRATIVE SERVICES, Salaries

. from the General Fund, for ADMINISTRATIVE SERVICES, Expenses
. from the General Fund, for CITY CLERK, Salaries

. from the General Fund, for CITY CLERK, Expenses

B. for the purpose of GENERAL GOVERNMENT

1

© 00N O WDN

from the General Fund, for CLAIMS AND DAMAGES

. from the Community Development, for DEBT - SERVICE

. from the Offset Receipts - Library, for DEBT - SERVICE

. from the Waterways Improvement fund for DEBT - SERVICE
. from the RFA Building Sales Account for DEBT - SERVICE

. from the General Fund, for DEBT - SERVICE

. from the General Fund, for INSURANCE

. from the General Fund, for PENSION CONTRIBUTIONS

. from the General Fund, for RESERVE FUND

C. for the purpose of COMMUNITY MAINTENANCE

1
2

.from the General Fund, for COMMUN]TY MAINTENANCE, Salaries
.from the General Fund, for COMMUNITY MAINTENANCE, Expense

D. for the purpose of COMMUNITY PROTECTION

1

o o WN

. from the General Fund, for POLICE, Salaries

. from the General Fund, for POLICE, Expenses

. from the General Fund, for HARBOR MASTER, Salaries

.from the General Fund, for HARBOR MASTER, Expenses

. from the General Fund, for FIRE & EMERGENCY SERVICES, Salaries

. from the General Fund, for FIRE & EMERGENCY SERVICES, Expenses

E. for the purpose of EDUCATION

1
2
3

.from the General Fund, for SCHOOL APPROPRIATION
.from the General Fund, for SCHOOL TRANSPORTATION
.from the General Fund, for EDUCATION-ALL OTHER

F. for the purpose of COMMUNITY SERVICE

1.
. from the General Fund, for COMMUNITY SERVICES, Salaries
. from the General Fund, for COMMUNITY SERVICES, Expense
. from the General Fund, for VETERANS' BENEFITS, Salaries

. from the General Fund, for VETERANS' BENEFITS, Expenses
. from the General Fund, for ELECTIONS, Salaries

. from the General Fund, for ELECTIONS, Expenses

NoO ok WN

from the Conservation Commission, for COMMUNITY SERVICES, Salaries

TOTAL GENERAL FUND OPERATING BUDGET

CHERRY SHEET ASSESSMENT

GENERAL FUND OPERATING BUDGET

LWL PP DN PO D

PP OB NN @ PN PP POPODENN

© P P

FY 15

210,676.00
2,948.00
228,648.00
22,000.00
1,504,445.00
798,273.00
1,228,174.00
1,305,581.00
299,082.00
63,100.00

410,000.00
379,874.00
100,000.00
7,579.00
600,000.00
9,046,771.00
37,175,419.00
21,605,576.00
100,000.00

4,748,344.00
3,322,830.00

19,138,353.00
1,094,900.00
2,500.00
15,779.00
14,145,071.00
597,833.00

89,000,000.00
8,000,000.00
3,499,632.00

25,000.00
2,471,950.00
445,635.00
266,917.00
2,832,425.00
165,802.00
73,100.00

224,934,217.00
13,461,047.00

238,395,264.00

5,662,927

69,425,219

8,071,174

34,994,436

100,499,632

6,280,829

224,934,217



FUNDING SOURCES:

from the Community Development, for DEBT - SERVICE

from the Offset Receipts - Library, for DEBT - SERVICE

from the Waterways Improvement/Boat Excise for DEBT - SERVICE
from the Conservation Commission, for COMMUNITY SERVICES, Salaries
from the RFA Building Sales Account for DEBT - SERVICE

from the FY 13 Surplus Revenue

from Overlay Surplus Reserve

From Stabilization fund

from the EMS Rate Revenues for INSURANCE

from the EMS Rate Revenues for PENSION

from the EMS Rate Revenues for OTHER INDIRECT
from the Sanitation Revenues for INSURANCE

from the Sanitation Revenues for PENSION

from the Sanitation Revenues for OTHER INDIRECT
from the Water Rate Revenues for INSURANCE

from the Water Rate Revenues for PENSION

from the Water Rate Revenues for OTHER INDIRECT
from the Sewer Rate Revenues for INSURANCE
from the Sewer Rate Revenues for PENSION

from the Sewer Rate Revenues for OTHER INDIRECT

from Ordinary Revenue and Municipal Receipts

Cherry Sheet Assessments (non-educational)
Cherry Sheet Assessments (educational)

A POLDO DO GDL PP DGO RO NNHHR

-

@ P

FY 15

379,874.00
100,000.00
7,579.00
25,000.00
600,000.00
364,993.00
109,943.00
3,350,000.00
384,164.00
803,209.00
594,343.00
485,000.00
383,085.00
290,000.00
553,654.00
688,124.00
1,262,666.00
47,593.00
188,099.00
1,161,705.00

226,616,233.00

9,961,415.00
3,499,632.00

$

$

11,779,031

13,461,047




APPROPRIATION ORDER

ORDERED: That the following FY 15 appropriations be provided through the Emergency

Medical Services (EMS) rates under Chapter 53F 1/2 in the aggregate, amounting to

$4,860,166 be appropriated as follows

A. Voted: That the following sums be appropriated for the EMS Enterprise.

from EMS Rate Revenues, for EMS, Salaries 2,627,204

from EMS FY 13 Retained Earnings, for EMS, Expenses 60,166

from EMS Rate Revenues, for EMS, Expenses 453,833

from EMS Rate Revenues, for EMS, Transfers (Indirect Costs) 1,781,716

from EMS Rate Revenues, for EMS, Capital 37,247

TOTAL.: 4,860,166
and that $4,860,166 be raised as follows:

FY 13 Retained Earnings for EMS 60,166

Departmental Receipts 4,800,000

4,860,166

Recommend that the following sums be appropriated to operate the EMS Enterprise:

Salaries
Expenses
Capital
Subtotal

Health Insurance
Pensions

Other

Subtotal

TOTAL:

Direct

Indirect

2,527,204
513,999
37,247

3,078,450

384,164
803,209
594,343

1,781,716

4,860,166




APPROPRIATION ORDER

ORDERED: That the following FY 15 appropriations be provided for the Sanitation Fund under

Chapter 53F 1/2 in the aggregate, amounting to $5,622,621 be appropriated as follows

A. For the purpose of PUBLIC WORKS - SANITATION
1. For PUBLIC WORKS - SANITATION, Salaries 1,780,598
2. For PUBLIC WORKS - SANITATION, Expenses 2,683,938
3. For PUBLIC WORKS - SANITATION, Transfers (Indirect Costs) 1,158,085
TOTAL: 5,622,621
B. For the purpose of PUBLIC WORKS - SANITATION:
Raise and appropriate from PUBLIC WORKS - SANITATION Revenue 3,829,000
[Raise and appropriate from the General Fund (GF Subsidy) 1,526,641 |
FY 13 Retained Earnings for Sanitation Fund 266,980
TOTAL: 5,622,621
C. Direct
Salaries 1,780,598
Expenses 2,683,938
Capital
Debt
Subtotal 4,464,536
Indirect
Health Insurance 485,000
Pensions 383,085
Other 290,000
Subtotal 1,158,085
TOTAL: 5,622,621




APPROPRIATION ORDER

ORDERED: That the following FY 15 appropriations be provided through the Water rates
under Chapter 53F 1/2 in the aggregate, amounting to $10,633,406 be appropriated as

follows

A. Voted: That the following sums be appropriated for the Water Enterprise.

1 from Water Rate Revenues, for Water, Salaries 2,113,107
2 from Water FY 13 Retained Earnings, for Water, Expenses 30,000
3 from Water Rate Revenues, for Water, Expenses 1,977,728
4 from Water Rate Revenues, for Water, Transfers (Indirect Costs) 2,504,444
5 from Water Rate Revenues, for Water, Capital 100,000
6 from Water Rate Revenues, for Water, Debt 3,908,127
TOTAL: 10,633,406
and that $10,633,406 be raised as follows:
FY 13 Retained Earnings for Water 30,000
Departmental Receipts 10,603,406
10,633,406

Recommend that the following sums be appropriated to operate the Water Enterprise:

Salaries
Expenses
Capital
Debt
Subtotal

Health Insurance
Pensions

Other

Subtotal

TOTAL:

Direct

Indirect

2,113,107
2,007,728

100,000
3,908,127

8,128,962

553,654
688,124
1,262,666

2,504,444

10,633,406




APPROPRIATION ORDER

ORDERED: That the following FY 15 appropriations be provided through the Sewer rates under

Chapter 53F 1/2 in the aggregate, amounting to $19,444,703 be appropriated as follows

A. Voted: That the following sums be appropriated for the Sewer Enterprise.

1 from Sewer Rate Revenues, for Sewer, Salaries 593,429
2 from Sewer FY 13 Retained Earnings, for Sewer, Expenses 876,000
3 from Sewer Rate Revenues, for Sewer, Expenses 8,002,962
4 from Sewer Rate Revenues, for Sewer, Transfers (Indirect Costs) 1,397,397
5 from Sewer Rate Revenues, for Sewer, Capital 350,000
6 from Sewer Rate Revenues, for Sewer, Debt 8,224,915
TOTAL: 19,444,703
and that $19,444,703 be raised as follows:
FY 13 Retained Earnings for Sewer 876,000
Departmental Receipts 18,568,703
19,444,703

Recommend that the following sums be appropriated to operate the Sewer Enterprise:

Salaries
Expenses
Capital
Debt
Subtotal

Transfer to the CSO Capital Project for the 2010 Flood Damage Repairs

Health Insurance

Pensions
Other
Subtotal

TOTAL:

Direct

Indirect

593,429
8,828,962
350,000
8,224,915

17,997,306

50,000

47,593
188,099
1,161,705

1,397,397

19,444,703




Ordered, that under the provisions of Massachusetts General Laws, Chapter 44,

Section 53 E Y, the City of Fall River by vote of the City Council, hereby establishes

authorized spending limits for the following Revolving Funds for FY 15:

Fire Department
Community Services
Community Services
Community Maintenance
Community Maintenance
Community Maintenance
School Dept

School Dept

School Dept

School Dept

School Dept

School Dept

$20,000
$50,000
$200,000
$10,000
$10,000
$30,000
$35,000
$10,000
$25,000
$10,000
$10,000
$60,000

Hazardous Material Recovery
Cleaning & Securing Buildings
Demolition

Home Composting

Solid Waste — Recycling Recovery
Trolley & handicap Bus

Music Revolving

Reading Recovery Training
Printing Revolving
Greenhouse Revolving

School Store

Culinary Arts Meals/ Functions
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