	Community Preservation Committee
Minutes: July 18, 2016
City Council Hearing Room 

Members Present:	
James Souza, Antone Dias, Paul Machado, Alan Rumsey, Kenneth Pacheco, Keith Paquette  
Members Absent:
Matthew Burke, Jason Caminiti, John Brandt
Open Meeting Law:
Chairman, Kenneth Pacheco, read the Open Meeting Law Advisement.
Minutes: 
	A motion was made by James Souza to accept the minutes of the June 6, 2016 meeting. That motion was seconded by Alan Rumsey.
Result:	Unanimously approved

New Business:
	Chairman Kenneth Pacheco introduced new Board member Keith Paquette, the replacement Planning Board representative. 
	
City Administrator Preserntation:
	City Administrator, Cathy Ann Viveiros, made a presentation to the Board to explain the budget process and the Munis reports. She explained that the entries in Munic include anticipated expenses. Actual expenses are listed in a separate list. She explained that what is not used is rolled back to the fund. The separate projects are not recorded in Munic only general categories. 
	Ms. Viveiros explained that the questioned large disbursement, over $600,000, was a transfer to an internal account. In the future the CPC will be provided regular account records for this internal account. 
	Ms. Viveiros stated that there is no in-house real estate law being conducted so paying for legal services would not constitute supplanting. She also indicated that Corporation Counsel had approved the form of the award contract and historic deed restriction, but would not be completing them. 
	Ms. Viveiros indicated that a discrepancy in the 2015 awards exist and suggested that the CPC obtain the City Council approval to compare it to what was submitted. 
Administrative Assistant Report:	
	Administrative Assistant, Sandra dennis, reported that Corporation Council Macy had approved a standard for the Historic Deed Restriction.
	She indicated that the CPA signs would be going up within the week. 
	The Board discussed how long the signs should remain at each site. Alan Rumsey indicated that the signs should remain up at least during the duration of the work. 
	A motion was made by Antone Dias that the signs should remain at one location for a maximum of ninety days. That motion was seconded by Keith Paquette.
	Result: Unanimously approved.
	Ms. Dennis provided an update on the public projects. 

Amendments to Applications:
	James Sousa reported that the subcommittee met to discuss amending the applications. A basic question that should be documented concerns City department approval. 
	Alan Rumsey noted that the Board has been too lenient in allowing amendments and should become more strict. James Souza compared the detailed Kennedy Park splash pad application with the less detailed application for the Pulaski Park splash pad.
	Sandra Dennis indicated that she is familiar with electronic grant applications which do not allow you to proceed until you have answered each question sequentially. Ms. Dennis will explore the possibility of an on-line application.
Conflict of Interest:
	Alan Rumsey suggested that the Board could do better than mere compliance with the conflict of interest laws. He suggested that the board should be vetting the projects only and should not be participants in submitting projects. Paul Machado responded that we should be seeking the best projects and such a restriction would limit the submission of good projects.
	Mr. Rumsey proposed a motion which would preclude a Board member from participating in voting on a project in which he has participated. That motion was seconded by Kenneth Pacheco.
	Two members voted in favor of the motion and four members voted against.
	Result:	Motion does not carry.
	Mr. Rumsey made a motion that a Board member’s involvement in an application should be disclosed on the record. Paul Machado seconded that motion. 
	Four members voted in favor, two against.
	Result:	Motion carries.

Annual Meeting: 
	The annual meeting has been scheduled for August 15, 2016. Ms. Dennis will prepare a press release and notify organizations. She suggested that she will collect information on available grants to distribute. 
 	
 

	 
Adjournment:
           A motion was made by Paul Machado, seconded by Alan Rumsey and unanimously approved to adjourn at 8:30 PM. 
 					By:	Paul J. Machado
						Clerk
						Community Preservation Committee
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