	Community Preservation Committee
Minutes: February 2, 2016
City Hall City Council Hearing Room 

Members Present:	
Kenneth Pacheco, Paul Machado, James Souza, Antone Dias, Mario Lucciola, Alan Rumsey, John Brandt  
Members Absent:
Holly Bronhard (resigned) 

Open Meeting Law:
Chairman, Kenneth Pacheco, read the Open Meeting Law Advisement.
Minutes: 
	A motion was made by Matthew Burke to accept the minutes of the January 11, 2016 meeting. That motion was seconded by James Souza.
Result:	Unanimously approved.
New Business:
	Chairman, Kenneth Pacheco, announced that Vice-Chair Holly Bronhard had resigned from the Park Board and as a result also resigned from the Community Preservation Committee. The Board acknowledged Ms. Bronhard’s service for the past two years. 
	The CPC received a letter from Michael Labossierre withdrawing the application for the Amity St./Cook Pond conservation area which had been numbered as project 2016 – 0020.
Emergency Application Hearing: Old Fall River Police Station
	City Administrator, Cathy Anne Viveiros, presented on behalf of the application for funds to repair the roof of the old Fall River Police Station, indicating that roof repairs were critical to efforts to minimize further damage to the structure. 
	Ms. Viveiros indicated that the City had not filed a CPA application by September 1, 2015, because there was a pending RFP with two viable responses. However, neither of those two proposals resulted in a completed sale, but that had not occurred until after the filing deadline.
	Ms. Viveiros indicated that critical roof repairs need to be addressed because the interested parties all indicated the roof needs to be addressed. 
	Paul Machado asked if there was an alternative to a full roof replacement.
	Chairman Kenneth Pacheco indicated that during the walk through with a contractor he learned that his opinion was that a full replacement was needed as any interim repairs would be so costly as to make that option not cost-effective. 
	Matthew Burke asked if the private developer was going to reimburse the CPC funds.
	City Administrator Viveiros indicated that since the expected cost of the development would be in excess of ten million dollars that it would be expected that the City be responsible for the roof repairs.
	In response to a question from Matthew Burke about the seriousness of the potential buyer of a structure that has been vacant for ten to fifteen years, City Administrator indicated that the developer is serious, has toured the building, has the experience and resources to redevelop structures of this size but that such things as Historic Tax Credits take time.
	Matthew Burke asked that since the building has been vacant for so long how much more damage is going to occur.
	Kenneth Pacheco indicated that the current concern, as expressed by the contractor, was load. That while there had been existing leaks, the current concern is that the roof might collapse under a heavy snow load. 
	Matthew Burke noted that he is concerned to recommend $360,000 in funding for a building that may not be bought by anyone.
	When asked to describe the emergency again, City Administrator Viveiros indicated that they had sent out the RFP in September and the City had high expectations that a buyer would emerge. 
	Ms. Viveiros indicated that this developer’s proposal would obviously be made public eventually but she had no further information to share publicly at this time. 
	Paul Machado asked at what point would these emergency funds be needed and could that coincide with the release of further information. In response, City Administrator Viveiros said that if the CPC committed to funding this project then should would seek a commitment from the developer. 
	In response to a question by James Souza whether the City would qualify for historic tax credits, Ms. Viveiros indicated that the City is not interested in becoming a developer of this building. 
	Matthew Burke asked what assurances exist that the building can in fact be saved. James Souza indicated that any building can be saved it is simply a function of money. Board member and architect, Antone Dias, indicated that during his walk through of the building he did not observe any glaring structural deficits. 
	City Administrator Viveiros confirmed that the developer has been through the property and in his experienced opinion does believe that the building can be rehabilitated.
	Alan Rumsey suggested that the Board should focus first on the question of whether this is in fact an emergency since it has been leaking for ten to fifteen years. Mr. Rumsey said that if this qualifies as an emergency then he does not understand how every situation would not also be an emergency. 
	Paul Machado suggested that the emergency here would be analogous to the purchase and sales situation, a common reason for this CPA exception, in that the developer only became recently interested but could lose interest without these repairs. 
	City Administrator Viveiros indicated that these discussions started in November so have been very recent. 
	Mayor Jasiel Correia addressed the committee citing this project as essential, that the developer was considering the project as a personal favor to him and that the CPC should cut the red tape and stop the bureaucracy. 
	Paul Machado responded that the Board has been provided no specific information about the project, that the board had created a fair and efficient process but must follow a process because we are making recommendations on spending taxpayer money.
	Mayor Correia indicated that the CPC is an agent of change. 
	Paul Machado indicated that the emergency appeared to be the potential loss of a potential buyer/developer. 
	Kenneth Pacheco indicated that this situation is analogous to the land purchase emergency situation. 
	Paul Machado indicated that he would vote that this qualifies as an emergency application but, without further information, he would not be willing to vote at this time to fund the project.
	Alan Rumsey said his vote might be different if there were a contract.
	John Brandt indicated that the Board would be meeting later in the month. 
	Mayor Correia asked that if we are not willing to make a commitment to conservation then why would a developer have an interest to do so. 
	Paul Machado responded that the Community Preservation Committee had reviewed thirty-five applications last year and had recommended eleven historic preservation projects. He indicated that the majority of the current thirty-six projects are for historic preservation and the CPC is very aware of preservation issues. 
	Matthew Burke indicated that he did think that the information concerning the load concerns does qualify this as an emergency.
	Kenneth Pacheco indicated that the Board would not be making funding decisions at this meeting. 
	There were seven affirmative votes that this constitutes an emergency application, there was one vote against this.
	Chairman Kenneth Pacheco indicated that the time frame for actual roof replacement, given the approval and bidding process would be late spring or early summer. 
	City Administrator Viveiros indicated that that would give the City time to obtain a commitment from the developer and provide for an opportunity to halt the funding if the proposed development falls through.
	In response to a question by Alan Rumsey whether there was any public information about the proposal, Ms. Viveiros responded that there was none at this time. 
	Alan Rumsey indicated that the biggest problem he was having with this proposal was that there is zero public information that this project will benefit the citizens. He said that there was no information that the project involves a museum or some other public use venue. The only information now is that a building will be saved but no further information as to how the citizens will benefit. Mr. Rumsey reasoned that there needed to be a separation between normal tax dollars and CPA tax dollars.
	Matthew Burke expressed a concern that this could amount to throwing away money if the development does not occur.
	City Administrator Viveiros suggested that if the CPC recommended this funding she would have time to obtain a commitment prior to the actual expenditure of funds. She indicated that if the City were to lose this developer then the next step would be an auction of the property, and in that situation the City loses all control. 
	Matthew Burke asked if she was suggesting that the CPC make the funding recommendation conditional.
	Kenneth Pacheco indicated that putting out an RFP does not require the City to have a funding source. He also responded that the Committee had funded other private projects and had not required the use of the building to be a public one. 
	Paul Machado indicated that the CPC would be holding future meetings and that further information did not necessarily mean public disclosure of the developer’s identity. 
	Alan Rumsey questioned how, if it qualifies as an emergency, the funding vote would be delayed. Kenneth Pacheco agreed that the funding vote should take place.
	City Administrator Viveiros said that the profit margin on the project was slim and that the roof repairs show good faith on the part of the city.
	Paul Machado indicated he was concerned with the lack of information, that there were scheduled meetings in the near future and that he would not be opposed to an emergency meeting for further information to be made available. 
	Kenneth Pacheco said that if the City had information it would have shared it. 
	John Brandt moved that the Committee vote on funding this emergency proposal. Alan Rumsey suggested that the established process, voting to fund and then voting on the amount should be followed. Also such approval requires a 2/3 vote so six votes would still be required. After this discussion the motion was amended to vote, first, on funding the project. That motion was seconded by Antone Dias.
	Voting by a show of hands resulted in five votes in favor and three votes opposed. The Board did not approve funding this project.

ELIGIBILITY HEARINGS: 
Marine Museum:
	Maria Vann, Executive Director of the Fall River Marine Museum and Joanne Bentley a Board member, were the presenters on this application. Ms. Vann indicated that currently only twenty-nine people can be on the second floor at one time, and that the building is suffering water damage. The Museum has applied for funding through a Massachusetts Cultural Grant and would learn of the status in March. 
	In response to a question about the priorities, Ms. Vann indicated that the priority would be to prevent further water damage by repairing the walls and downspouts. Antone Dias responded that the downspouts would have to be historically correct. 
	Ms. Vann remarked that they had raised admissions by 32%, that it is an important teaching facility and that all of the collection has not yet been shared with the public.
Fall River Fire Museum:
	Michael Lepage, President and Richard Ventrone and Robert Leach, Preservation Architects, were the presenters on this application. Mr. LePage indicated that the building is currently closed for safety reasons. The safety concern, a potentially unsafe parapet, was discovered during the architectural evaluation. The museum expects to pay for these emergency structural repairs which could be as much as $15,000. Mr. LePage indicated that reopening the building is a priority as animal control had been displaced and work on the project has come to a standstill.
	Mr. Ventrone indicated that the priority would be to button-up the outside of the building, but remarked that the building is incredibly intact. Mr. Leach indicated that ensuring the stability of the exterior brick is a priority especially because of the proximity of Morton Middle School. He also indicated that there was a serious guano problem because the structural openings allow pigeons to intrude into the attic. 
	In response to a question by Matthew Burke the presenters did indicate that the project would proceed even if they only receive partial funding. They have also requested funds from the Massachusetts Historic Commission and the Community Development Agency.
	Repairs to the roof would be imitation slate due to the lighter weight of that product. Mr. Ventrone indicated that it was fortunate that this winter has been mild. 
Fall River Waterworks: 
	No presenters appeared in support of this application. The Board will review the project on the basis of the written submissions and testimony during the eligibility phase.
Bradford/Durfee Textile School: 
	No presenters appeared in support of this application. The Board will review the project on the basis of the written submissions and testimony during the eligibility phase.
Academica Club:
	Junior Paquette, Association President and Richard Ventrone and Robert Leach, Preservation Architects were the presenters on this application. Mr. Ventrone indicated that the roof needs to be replaced and that the support members in the interstitial space had been cut during installation of the air conditioning system. He indicated that this structural condition needs to be repaired. 
	Mr. Ventrone called this structure, built in the 1890’s, a sober but completely intact building. The applicants recognized that an historic preservation deed restriction would be imposed. 
	Mr. Paquette briefly described the many philanthropic uses of the structure which includes being a venue for A Wish Come True functions, School of Rock and noted that during the Holy Ghost Feast the participants take over the entire building. 
	Mr. Leach and Mr. Ventrone described the priorities which include correcting the problem with water sheeting out the back. Mr. Ventrone indicated that while the second floor had been 70-ified the historic nature of the structure generally survives.

North Burial Ground:  
	 Mr. Kris Bartley and Ms. Kathleen Kroger of the North End Neighborhood Association were the presenters of this application. They indicated that the work from the 2015 award had not yet started. They noted the historic significance of the cemetery. Kenneth Pacheco indicated that the railroad work would not impede on the proposed repair of the wall. 



Watershed Bike Trail:  
	Mr. Kris Bartley and Ms. Kathleen Kroger of the North End Neighborhood Association were the presenters of this application. They indicated that they have not obtained the endorsement of Mr. Terrence Sullivan the Director of the Water Department. The presenters indicated that the study would include an environmental impact on the City reservoir. 
	Matthew Burke asked whether approval should precede any award of funds. Joh Brandt asked whether the applicants had gone before the Water Board. 
Purchase of President Avenue Gas Station:
	Mr. Kris Bartley and Ms. Kathleen Kroger of the North End Neighborhood Association were the presenters of this application. They indicated that the gas station has been abandoned for five years. Mathew Burke commented that the land was less than an acre. Mario Lucciola indicated that if acquired the Park Department would be responsible for this land. James Souza asked whether the amount requested by the seller was in line with the actual value of the property. 	 
Agenda:
	The next meeting has already been scheduled for Monday, February 22, 2016. The hearings on funding will continue with the next eight projects. Also on the agenda will be an election of officers due to the resignation of the current Vice-Chair. The Committee noted the service of Vice-Chair Holly Bronhard and thanked her for her dedication.  
	
Adjournment:
           A motion was made by Matthew Burke, seconded by Alan Rumsey and unanimously approved to adjourn at 8:30 PM. 
 					By:	Paul J. Machado
						Clerk
						Community Preservation Act Board
						February 19, 2016
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