	Community Preservation Committee
Minutes: December 7, 2015
City Hall City Council Hearing Room 
Members Present:	
Kenneth Pacheco, Holly Bronhard, Paul Machado, James Souza, Antone Dias, Mario Lucciola, Alan Rumsey, John Brandt  
Members Absent:
Matthew Burke 

Open Meeting Law:
Chairman, Kenneth Pacheco, read the Open Meeting Law Advisement.
Minutes:
A motion was made by James Souza to accept the minutes of the November 2, 2015 meeting. That motion was seconded by Antone Dias. 
Result: Unanimously approved.

Administrative Assistant Report:
The Brayton Avenue Project:
	Administrative Assistant, Sandy Dennis, indicated that she had contacted the Community Preservation Coalition and they had confirmed what the Committee had suspected, that the proposal to landscape the traffic island on Brayton Avenue was not a permissible use.
The CPA signs:
	Ms. Dennis indicated that she had contacted three sign companies to inquire about their ability to produce the signs. One company, Permaline, indicated that it would not be able to produce the signs. Two companies, Baker and Poyent Signs, did provide estimates for a variety of sign sizes and materials. The list of estimates is attached as Exhibit 1.  
	Samples of various materials had been provided by Baker Signs, which the Committee had the opportunity to view and feel. The most expensive product was the wood core material, its price being significantly higher than the other products. The Board reached a consensus that the 6mm Lusterboard appeared to be both durable and economical. 
	The Board next discussed the size of the prototype signs. The Board had originally discussed that the size of the signs should be 4 feet by 8 feet in order to be visible. Alan Rumsey noted that not all projects would require very large signs. He suggested that the Board obtain prototype signs in various sizes. James Souza discussed that while a large sign would be warranted for the Columbus Park project, the same size sign might obscure the Lafayette/Durfee House. 
	Chairman, Kenneth Pacheco noted that the Department of Community Maintenance could hang the signs and would likely prepare framing with 2 by 4s. 
	Antone Dias was not opposed to some smaller signs but indicated that the proportion had to be maintained, in order for the sign to maintain visual integrity. The Committee further discussed the sizes and numbers of the prototype signs. 
	At the conclusion of this discussion, Paul Machado, moved that the Committee would authorize the purchase of two four foot by eight foot signs and four three foot by five foot signs. That motion was seconded by Alan Rumsey.
	The Committee voted unanimously to approve this motion.  	


CPA Coalition Dues:
	Paul Machado noted that he had been contacted by Community Preservation Coalition Executive Director, Stuart Saginor, who said that the 2015 dues, which had been billed in July, had not as yet been paid. Paul Machado indicated that this is another opportunity to learn from prior mistakes in order to develop a more efficient system going forward.
	Chairman, Kenneth Pacheco, said that he could not be individually responsible for tracking all CPA related issues, that there are occasions that he is placed into a conflictual situation and that in the future such communications should be in writing from the Committee as a whole. 
	Antone Dias moved that the Board should send a letter to the City’s financial team about this process. That motion was seconded by Mario Lucciola. 
	The Committee voted unanimously in support of this motion. 
Time Line Calendar:
	Sandy Dennis indicated that she had produced and published to the Committee a calendar of CPA events. 
	Paul Machado commended this work which is a useful tool for Ms. Dennis, but noted that the purpose o0f the CPA Timeline was to provide all the necessary partners a simple visual tool. Paul Machado indicated that, given the problems experienced in this funding cycle, a color coded simple calendar would encourage future compliance.
Financial Statement:
	Ms. Dennis provided a trust fund statement showing that the CPA fund balance on September 30, 2015 was $2,107,935.98. A copy of that statement is attached as Exhibit 2. 
	It was noted that as this is a quarterly statement, the Committee should receive these statements regularly in three month intervals. This request will be included in the previously discussed letter to the City’s financial team. 

Payments for Projects: 
	Ms. Dennis reported that all vendor forms have been submitted and that each project has been numbered. She has been collecting receipts from each of the award recipients. In response to a question by applicant representative, Kathleen Kroger, as to when such reimbursement checks would be received, Chairman, Kenneth Pacheco indicated that checks would be received within fifteen days. 
	Paul Machado noted that the thirteen 2015 contracts, signed by the Mayor and Corporation Counsel, were all award contracts. That, if the City is moving to a reimbursement model, then future contracts need to be amended to reflect reimbursement payments. 
Conflict of Interest Training:
	Ms. Dennis reminded the Committee that all members had not yet completed and certified the completion of the Conflict of Interest training. 
State Distribution:
	The distribution from the Community Preservation Trust Fund was $274,000 received October 30, 2015. 
City Council Amendment:
	A proposed amendment to the approved City Council appropriation has been submitted. That amendment seeks to transfer funds approved for the Cook Pond project into the Historic Preservation category, apparently because that is the category listed in the on-line database.
	Paul Machado indicated that the official record would be the minutes of the meeting at which the initial eligibility was determined and the Final Report. Paul Machado produced the final report, the official CPA record, and noted that three projects were listed in the outdoor recreation category, Columbus Park, Kozjuisko Square and Cook Pond. The report indicates that the total for outdoor recreation was $177,827 which is the total of the three referenced projects. 
	Paul Machado indicated that he apparently made a mistake when he entered the thirteen projects into the CP-3 database as he received notice that it was due on September 15 that evening. He reiterated that the CP-3 is merely a database and that the official records control. Noticeably the Committee received no communications which could have explained this simple disparity. 
Legal Update:
	Paul Machado indicated that he had obtained information from the Massachusetts Historical Commission concerning historic deed restrictions. This should serve as a prototype for all future preservation restrictions. 
Timeline: 
	Chairman, Kenneth Pacheco, indicated that while the CPA recommendations need to be filed by May 31, they can be submitted earlier. He suggested that if the final report were submitted by the end of April, consideration of the CPA recommendations would not coincide with the budget considerations.  
ELIGIBILITY HEARINGS: 
Lafayette/Durfee House:
	This proposal was presented by foundation president, David Jennings. He noted that they have not yet received any money from the prior award but continue to work on the project. The floor has been supported and the masonry has been sealed. He noted that they have also sought funding from the Massachusetts Cultural Council and the Massachusetts Preservation Society. 
	This phase of the project would include repairing the fireplaces. If restored, this would make the Lafayette/Durfee House the only 17th century house with working fireplaces. This would enable the property to offer hearth cooking classes. 
	The Board agreed that this project qualifies as an Historic Preservation project.
Kennedy Park Splash Pad:
	The presenters of this project were Melanie Leite and Pamela Laliberte-Lebeau. This plan is to replace the defunct pool with a multi-fountain splash pad. They described how the current pool collects rainwater, harbors mosquitoes and must be regularly drained. They noted that seven feet of standing, unpurified water constitutes a danger on multiple levels. 
	The amount requested will allow for demolition of the existing pool and the interior of the service building which will eventually house bathrooms and changing facilities. 
	The Board agreed that this proposal qualifies as an outdoor recreation project.
St. Vincent’s Farm:  
	Michael Labossierre, the City’s forester and William Kenney, City planner were the presenters for this proposal. They indicated that the City has not yet heard about its EOA Land Grant application. Chairman Pacheco indicated that the City just received notification of an award for chain link fences at four parks so would expect that a response would be received soon. 
	Mr. Labossierre informed the Board that the proposal has been gathering support and both Diman and BCC are interested potential partners, each school offering agricultural courses without actually having any land. He noted that while much of the land is wetlands, there could be as many as forty houses built there, potentially worsening the Steep Brook flooding problem. 
	The Board confirmed that this proposal qualifies in both the Open Space and Outdoor Recreation Categories.   

Mann Murals:
	Ms. Joyce Rodrigues presented this proposal as co-applicant Steven Camara was not available. Ms. Rodrigues updated the Committee on the progress of the plan. Board member, Alan Rumsey noted that the School Department needs to support this project in order for it to be eligible. Subject to that support, the Board agreed that this project would qualify as an Historic Preservation project.
South Watuppa Grove:
	City Planner, William Kenney, presented this project which seeks to acquire and improve land located north of the Watuppa Pond boat ramp parking lot. As this land abuts highway ramps, he believes the Department of Transportation may declare it surplus property and transfer it at moderate cost. Historically this area was a popular recreation venue known as Depression Beach. 
	Mr. Kenney noted that Boris Kusterick, head coach of the Cambridge Rowing Club is interested in this area to operate an Olympic training ground. 
	The Board agreed that this proposal qualifies in both the Open Space and Outdoor Recreation categories.
Kennedy Park Overlook:
	Mr. Al Lima presented this proposal which seeks to restore the Taunton River shore section of Kennedy Park. He urged that this project meets multiple CPA purposes and complies with the Fall River Master Plan. 
	He indicated that the Park Board has already supported this project and matching funds will be applied for. 
	The Board agreed that this project meets the Outdoor Recreation category.
Buffington Monument: 
	Michael Keene of the Friends of Oak Grove Cemetery presented this proposal which seeks to restore the funerary monument of the City’s first mayor. He described the monument as having a gothic canopy with trefoil arches. He indicated that the monument is structurally sound but has much pitting and lichen growth. 
	The funds would not only provide for a thorough cleaning, but would also allow for a scan to restore the illegible inscription on the open book. This project has received Park Board approval.
	The Board agreed that this project qualifies as an Historic Preservation project.

1st Congregational Church: 
	No presenter appeared in support of this project.
	The Board agreed that it qualifies as an Historic Preservation project.

Safe Haven Sober House: 
	No presenter appeared in support of this project.
	The Board agreed that the proposal to acquire a van and gym equipment do not qualify for CPA funding.
	The Board did agree that constructed handicapped accessible bathrooms would qualify as a community housing project. 
Cook Pond Wall:
	Brian Curt presented this project which involves the second phase of repairing the stone wall along Dwelly Street defining the northern perimeter of Cook Pond. 
	The Board agreed that this project qualifies as a passive outdoor recreation project. 
3Rd Street School:
	James Soule from the Fall River Preservation Society presented this project which seeks to restore the exterior of this building which was the oldest surviving school. He presented photographs which depict the original 1843 façade currently hidden by vinyl siding. 
	The Board agreed that this proposal qualifies as an Historic Preservation project.
Dr. Fiske House:
	James Soule of the Fall River Preservation Society presented this proposal which seeks to acquire this historic house which was significant in the underground railroad, and create a number of affordable housing units.
	The Board agreed, that, subject to deed restrictions, this project qualifies in both the Historic Preservation and Community Housing categories.
Columbus Park:
	Chairman, Kenneth Pacheco, indicated that before the application due date, applicant Alan Amaral had indicated an intent to reapply for the second phase of this project. Mr. Pacheco indicated that, due to ministerial error beyond the control of the applicant, this proposal was not timely submitted.
	Paul Machado moved that this project should be deemed timely submitted and added as project 2016 -0036. That motion was seconded by Alan Rumsey.
	The Board unanimously approved this motion. 
King Phillip Mill Update:
	James Soule explained that the Preservation Society had obtained the engineering survey. That some of the other reports were not conducted by engineers. Paul Machado suggested that the Building Inspector and City Engineer should be notified about some proposals in the future. 
	The Board noted that there is much to learn from the errors made in this round and that more collaboration among all partners would aid in avoiding these mistakes in the future. 
Agenda:
[bookmark: _GoBack]	The next meeting was scheduled for Monday, January 4, 2016 and will include the Administrative Assistant report, a Legal Update, Timeline update, Financial report and a report on the Bidding Process. The Board will discuss the funding hearing schedule and the reporting process. 
	
Adjournment:
           A motion was made by Paul Machado, seconded by James Souza and unanimously approved to adjourn at 9:30 PM. 
 
					By:	Paul J. Machado
						Clerk
						Community Preservation Act Board
						December 11, 2015 

