City of Fall River UNAUDITED
GENERAL FUND
FY17 Revenue Budget Analysis: Sep 30, 2016
Original Revised Actuals
Budget Budget As of 09/30/16
[State Aid (Cherry Sheet) | [$ 136825922 $ 136,825,922 $ 32,952,442 24.1%
Education:
School Aid Chapter 70 S 107,141,308 $ 107,141,308 S 26,861,751 25.1%
Charter Tuition Reimbursement S 4,243,296 $ 4,243,296 S 32,937 0.8%
Charter School Reimbursements S - S - S -
General Government:
General Municipal Aid S 22,912,863 $ 22,912,863 S 5,728,215 25.0%
Veterans Benefits S 1,844,384 §$ 1,844,384 S - 0.0%
Abatements: Vets, Blind, Spouses S 377,226 S 377,226 S 329,539  87.4%
State Owned Land S 306,845 S 306,845 S - 0.0%
[Real Estate Taxes | [$ 93303735 $ 93,303,735 $ 23,247,209  24.9%)|
[Local Receipts | [$ 19812121 $ 19,812,121 $ 4,257,304 21.5%|
Motor Vehicle Excise S 6,900,000 $ 6,900,000 S 729,337 10.6%
Other Excise S 1,338,000 $ 1,338,000 S 335,323 25.1%
Penalties and Interest S 1,115,000 S 1,115,000 S 374,045  33.5%
Payments in lieu of Taxes S 303,500 S 303,500 S - 0.0%
Other Charges - Solid Waste S 3,220,000 $ 3,220,000 S 706,123  21.9%
Other Charges S 10,000 $ 10,000 S 1,142 11.4%
Fees S 848,820 S 848,820 S 334,497 39.4%
Rentals S 66,480 $ 66,480 S 17,185 25.8%
Library S 18,000 $ 18,000 S 3,608 20.0%
Cemeteries S 90,750 S 90,750 S 18,475  20.4%
Other Departmental S 200,761 S 200,761 S 72,038  35.9%
Licenses and Permits S 2,274,210 S 2,274,210 $ 406,632  17.9%
Fines and Forfeits S 1,514,000 $ 1,514,000 $ 308,397 20.4%
Investment Income S 60,000 S 60,000 S 7,072 11.8%
Recurring S 1,637,000 $ 1,637,000 $ 410,893 25.1%
Non-Recurring S 215,600 S 215,600 S 532,540 247.0%
[Other Sources | [$ 7,466,318 $ 8,298,513 $ 2,461,064 29.7%
Tax Liens S - S - $ 410,019
Special Revenue S 107,579 $ 107,579 $ - 0.0%
Enterprise Funds - Indirect Cost Recoveries S 6,629,685 $ 6,629,685 S 1,657,421  25.0%
CDA Debt Service S 379,874 S 379,874 S 393,624 103.6%
Offsets - Schools S 213,000 S 213,000
Offsets - Library S 136,180 $ 136,180
Prior Year Encumbrance S - S 832,195 S -
Total Revenue | [$ 257,408,006 $ 258,240,291 $ 62,918,020 24.4%
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City of Fall River UNAUDITED
FY17 Expense Budget Analysis: Sep 30, 2016
FY16 Approved Available Actuals
Encumbrance Budget Transfers Budget As of 09/30/16 % Used
[Administrative Services [$ 135,726 $ 2,519,205 $ -8 2,654,931 $ 885,864  33.4%
City Administration 50,900 184,060 234,960 89,098 37.9%
Human Resources - 253,672 253,672 62,267 24.5%
Information Systems 44,555 1,449,469 1,494,024 547,601 36.7%
Law Department 40,200 455,689 495,889 147,091 29.7%
Purchasing 71 176,315 176,386 39,807 22.6%
[Community Maintenance [$ 487,907 $ 13,788,608 $ - $ 14,276,515 $ 3,267,438 22.9%
Cemeteries 581 287,468 288,049 55,396 19.2%
Engineering - 259,341 259,341 72,788 28.1%
Parks & Recreation 11,899 995,331 1,007,230 232,730 23.1%
Buildings 358,875 1,850,322 2,209,197 696,018 31.5%
Streets & Highways 95,852 3,022,670 3,118,522 891,375 28.6%
Solid Waste Disposal - 6,121,187 6,121,187 1,153,509 18.8%
Snow Removal - 526,243 526,243 - 0.0%
Traffic and Parking 20,110 552,208 572,318 141,059 24.6%
Trees 590 173,838 174,428 24,564 14.1%
Community Service | S 14,646 S 2,734,815 $ - S 2,749,461 S 739,396 26.9%
City Planning/License Board 67 229,109 229,176 61,905 27.0%
Code Enforcement 13 1,022,783 1,022,796 297,565 29.1%
Health & Human Services - 402,241 402,241 92,009 22.9%
Library 14,567 1,080,682 1,095,249 287,918 26.3%
Financial Services | S 8,763 $ 11,447,534 $ - S 11,456,297 S 4,080,182 35.6%
Director of Financial Services - 82,773 82,773 20,230 24.4%
Assessors 26 362,901 362,927 102,722 28.3%
Auditor 1,938 542,970 544,908 126,340 23.2%
Collector - 380,729 380,729 103,627 27.2%
Treasurer 6,800 427,651 434,451 117,970 27.2%
Debt Service - 9,650,510 9,650,510 3,609,293 37.4%
[Fire and Emergency Services [$ 30,700 $ 14,216,111 $ - $ 14,246,811 $ 3,429,476  24.1%|
Fire/FREMA 30,700 14,216,111 14,246,811 3,429,476 24.1%
[Miscellaneous Departments [$ 154,453 $ 212,701,823 $ - $ 212,856,276 $ 40,193,555 18.9%|
City Clerk - 356,277 356,277 87,393 24.5%
City Council - 213,838 213,838 52,621 24.6%
Claims and Damages 40,000 250,000 290,000 72,593 25.0%
Elections - 244,083 244,083 64,453 26.4%
Harbor Master 1,425 18,300 19,725 3,351 17.0%
Mayor's Office - 318,692 318,692 72,702 22.8%
Police 91,366 20,483,498 20,574,864 4,989,938 24.3%
School Department 16,662 99,170,323 99,186,985 9,669,696 9.7%
Veterans - 2,878,287 2,878,287 606,454 21.1%
Vocational Assessments - 3,836,155 3,836,155 935,712 24.4%
Employee Benefits 5,000 64,297,638 64,302,638 23,097,956 35.9%
State & County Assessments - 19,085,552 19,085,552 540,686 2.8%
Overlay - 1,200,000 1,200,000 - 0.0%
Offsets 349,180 349,180 - 0.0%
Total Expenditures | S 832,195 $ 257,408,096 $ - S 258,240,291 S 52,595,910 20.4%
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City of Fall River UNAUDITED
FY17 Expense Budget Analysis: Sep 30, 2016

A. Note on General Fund Budgetary Revisions

Budget Revision 1
Encumbrance Carryover

-City 815,533
-School 16,662
832,195

B. Note on Enterprise Funds Budgetary Revisions

Budget Revision 1
Encumbrance Carryover

-Sewer 287,544
-Water 211,077
-EMS 10,981

509,602

Budget Revision 2
Council Order - EMS Stab Fund 178,000

C. Open Encumbrances as of 09/30/16:
The expenditures above do not include currently open encumbrances
for the outstanding Purchase Orders/Requisitions

General Fund:

Open POs City 5,150,210
Open POs Schools 14,400,842
19,551,052

Enterprise Funds:

EMS 90,958
Water 675,041
Sewer 6,554,765

7,320,763
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FY17 Budget Analysis: Sep 30, 2016

Sewer Enterprise

City of Fall River

Original Encumbrance/ Available Actuals
Budget Transfers Budget As of 09/30/16 % Used
[Revenue
Sewer Rate Revenue 21,318,771 - 21,318,771 4,630,737 21.7%
PYR Retained Earnings 219,388 - 219,388 - 0.0%
PYR Encumbrance - 287,544 287,544 - 0.0%
Total Revenues 21,538,159 287,544 21,825,703 4,630,737 21.2%
|[Expenses - Direct
Salaries 558,295 - 558,295 133,481 23.9%
Expenses 10,149,202 287,544 10,436,746 2,258,500 21.6%
Capital 200,000 - 200,000 - 0.0%
Debt 9,069,015 - 9,069,015 5,075,170 56.0%
19,976,512 287,544 20,264,056 7,467,150 36.8%
[Expenses - Indirect
Health Insurance 159,089 - 159,089 39,772 25.0%
Pensions 191,315 - 191,315 47,829 25.0%
Other 1,211,243 - 1,211,243 302,811  25.0%
1,561,647 1,561,647 390,412 25.0%
Total Expenses 21,538,159 287,544 21,825,703 7,857,562 36.0%
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FY17 Budget Analysis: Sep 30, 2016

Water Enterprise

City of Fall River

Original Encumbrance/ Available Actuals
Budget Transfers Budget As of 09/30/16 % Used
[Revenue
Water Rate Revenue 11,475,020 - 11,475,020 2,672,805 23.3%
PYR Retained Earnings 443,679 - 443,679 - 0.0%
PYR Encumbrance - 211,077 211,077 - 0.0%
Total Revenues 11,918,699 211,077 12,129,776 2,672,805 22.0%
|[Expenses - Direct
Salaries 2,138,344 - 2,138,344 558,501 26.1%
Expenses 2,151,031 211,077 2,362,108 370,452 15.7%
Capital 125,000 - 125,000 8,386 6.7%
Debt 4,697,511 - 4,697,511 2,098,509 44.7%
9,111,886 211,077 9,322,963 3,035,847 32.6%
[Expenses - Indirect
Health Insurance 644,448 - 644,448 187,105 29.0%
Pensions 748,421 - 748,421 161,112 21.5%
Other 1,413,944 - 1,413,944 353,486 25.0%
2,806,813 2,806,813 701,703 25.0%
Total Expenses 11,918,699 211,077 12,129,776 3,737,551 30.8%
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EMS Enterprise

City of Fall River
FY17 Budget Analysis: Sep 30, 2016

[Revenue

EMS Rate Revenue

EMS Stab Fund
PYR Encumbrance

Total Revenues

|[Expenses - Direct

Salaries
Expenses
Capital
Debt

[Expenses - Indirect

Health Insurance
Pensions
Other

Total Expenses

Original Encumbrance/ Available Actuals
Budget Transfers Budget As of 09/30/16 % Used
5,894,106 - 5,894,106 1,591,922 27.0%
- 178,000 178,000 - 0.0%
- 10,981 10,981 - 0.0%
5,894,106 188,981 6,083,087 1,591,922 26.2%
2,753,543 - 2,753,543 700,753 25.4%
632,351 5,488 637,839 281,039 44.1%
246,987 183,493 430,480 368,005 85.5%
- - - - 0.0%
3,632,881 188,981 3,821,862 1,349,797 35.3%
629,111 - 629,111 157,278 25.0%
698,363 - 698,363 174,591 25.0%
933,751 - 933,751 233,438 25.0%
2,261,225 2,261,225 565,306 25.0%
5,894,106 188,981 6,083,087 1,915,103 31.5%
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City of Fall River
Capital Projects

As of Sep 30, 2016
Fund Name Page
City:
5321 Morton Middle School 2
5321 North Park Improvement 3
5406 Westall Repairs 4
5411 Treasurer/Collectors Renovation 5
5414 Outdoor Rec Facility Improvements 6
5415 Durfee High School Feasibility Study 7
5416 DPW Equipment 8
5671 Upgrade Street Lights 9
5675 City Parks Repair 10
5677 Industrial Park Improvements 11
5678 Lewiston Garage 12
5679 Yard Waste Carts 13
5680 AMERSCO Energy Updgrades 14
5683 Fire Pumper Truck 15
Enterprise:
5621 CSO Project 16
5643 Water Phase 7 17
5645 Dam Repair 18
5647 Water Phase 9 19
5653 Water Phase 12 20
5660 Water Phase 13 21
5664 Rattlesnake Brook Restoration 22
5665 Water Phase 14 23
5666 Flood Control Master Plan 24
5667 Flood Control Middle St 25
5672 Water Phase 15 26
5684 Water Phase 16 27

5685 Copicut Dam Project 28



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Morton Middle School
CAPITAL PROJECT FUND # 5321 - A

Dept:
Project Manager:
Total Project Cost:

DPW
Chris Gallagher
$ 53,263,029.00

Project Period: 7/1/11 - 3/31/14 Closed

Council Authorization DATE AMOUNT
Loan Order 5/27/2010 62,677,000.00
Total $62,677,000.00

Scope of Work

Morton Middle School construction project

Funding Sources Proposed Actual

Federal Grants

State Grants (MSBA) 33,312,993.00 34,754,879.00

General Fund Support

Other - Specify

Open Market Short Term

Open Market Long Term 29,364,007.00 17,584,000.00

Total $ 62,677,000.00 | $52,338,879.00
Total Spent Actual

Salaries 395,936.69

Capital Outlay 51,360,085.04

Other 105,463.71

Total $51,861,485.44
Total Actual

Funded 52,338,879.00

Total Spent 51,861,485.44

Balance $ 477,393.56

Description of work completed:

We are finishing work at the former Camara gas station which was
part of the scope of construction. Hoping to finish by Oct.2016

Description of project changes:

A complete file is available upon request

Description of work remaining:

Wall construction

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - North Park Improvements
CAPITAL PROJECT FUND # 5321 - B

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 527,000.00
Project Period: 7/1/14 - xxx

Council Authorization DATE AMOUNT
Council Order 4/10/2014 527,000.00
Total $ 527,000.00

Scope of Work

North Park Improvements

Funding Sources Proposed Actual
Federal Grants
State Grants 169,000.00 169,752.00
Donations 50,000.00 15,000.00
Other - Specify
Open Market Short Term
Open Market Long Term 323,000.00 323,000.00
Total $ 542,000.00 [ $ 507,752.00
Total Spent Actual
Salaries
Capital Outlay 539,974.00
Other
Total $ 539,974.00
Total Actual
Funded 507,752.00
Total Spent 539,974.00
Balance $ (32,222.00)

Description of work completed:

Majority of the work completed

Description of project changes:

None

Description of work remaining:

Water line, Handicap parking in progress, to be completed by Nov
30

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Westall Repairs
CAPITAL PROJECT FUND # 5406

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 3,800,000.00

Project Period:

Council Authorization DATE AMOUNT
Loan Order 10/5/2015 3,800,000.00
Total $ 3,800,000.00

Scope of Work

Emergency repair to the Westall School

Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support 100,000.00 100,000.00
Other Support - Insurance 1,195,458.96 1,195,458.96
Open Market Short Term 3,800,000.00
Open Market Long Term 3,800,000.00
Total $ 5,095,458.96 | $ 5,095,458.96
Total Spent Actual
Salaries 17,102.49
Capital Outlay 4,277,562.79
Other 65,463.75
Total $ 4,360,129.03
Total Actual
Funded 5,095,458.96
Total Spent 4,360,129.03
Balance $ 735,329.93

Description of work completed:

90% complete with all major componets underway. We are on
schedule and budget

Description of project changes:

None

Description of work remaining:

Striping for Handicapped Parking, Interior cleaning, Handrails on
Handicap Ramp

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Treasurer/Collectors Renovations
CAPITAL PROJECT FUND # 5411

Dept: DPW

Project Manager: Chris Gallagher
Total Project Cost: $ 238,988.00
Project Period:

Council Authorization DATE AMOUNT
Loan Order N/A
Total $ =

Scope of Work
Renovations to the Treasurer's/Collector's Office
Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support
Other Support - Capital Project 238,988.00 238,988.00
Open Market Short Term
Open Market Long Term
Total $ 238,988.00 | $ 238,988.00

Total Spent Actual
Salaries
Capital Outlay 219,137.90
Other
Total $ 219,137.90

Total Actual

Funded 238,988.00
Total Spent 219,137.90
Balance $ 19,850.10

Description of work completed:

99% of work completed

Description of project changes:

None

Description of work remaining:

Small items - door lock buttons, light for teller windows

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Outdoor Rec Facility Improvements
CAPITAL PROJECT FUND # 5414

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 367,490.00

Project Period:

Council Authorization DATE AMOUNT
Loan Order 1/13/2016 367,490.00
Total $ 367,490.00

Scope of Work

Improvements to Abbott Court Playground, Kennedy Park, and
Maplewood Park

Funding Sources Proposed Actual
Federal Grants
State Grants 7,000.00 7,000.00
General Fund Support
Other Support
Open Market Short Term
Open Market Long Term 367,490.00
Total $ 374,490.00 | $ 7,000.00
Total Spent Actual
Salaries
Capital Outlay 7,000.00
Other
Total $ 7,000.00
Total Actual
Funded 7,000.00
Total Spent 7,000.00
Balance $ =

Description of work completed:

85% of design work

Description of project changes:

None

Description of work remaining:

Fencing to ball parks

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Durfee Feasibility Study
CAPITAL PROJECT FUND # 5415

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $1,000,000.00

Project Period:

Council Authorization DATE AMOUNT
Loan Order 10/28/2015 1,000,000.00
Total $ 1,000,000.00

Scope of Work

Feasibility study for the Durfee High School Project

Funding Sources Proposed Actual

Federal Grants

State Grants

General Fund Support

Other Support - Rebates

Open Market Short Term 1,000,000.00

Open Market Long Term 1,000,000.00

Total $1,000,000.00 | $ 1,000,000.00
Total Spent Actual

Salaries

Capital Outlay

Other - Equipment

Total $ -
Total Actual
Funded 1,000,000.00
Total Spent -
Balance $ 1,000,000.00

Description of work completed:

OPM has been selected, RFS for architect is out

Description of project changes:

Description of work remaining:

Any significant problems encountered?

Can the Project Scope be completed with funds remaining?

Form Rev 2016 Oct




City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - DPW Equipment
CAPITAL PROJECT FUND # 5416

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 209,375.00

Project Period:

Council Authorization DATE AMOUNT
Loan Order 2/11/2016 209,375.00
Total $ 209,375.00

Scope of Work

Purchase Snow Removal/Street Maintenance/Lawn Care
Equipment for DCM use

Funding Sources Proposed Actual

Federal Grants

State Grants

General Fund Support

Other Support

Open Market Short Term

Open Market Long Term 209,375.00

Total $ 209,375.00 | $ =

Total Spent Actual

Salaries

Capital Outlay -

Other

Total $ -

Total Actual

Funded -

Total Spent -

Balance $ =

Description of work completed:

Equipment ordered - waiting for them to arrive

Description of project changes:

Description of work remaining:

Any significant problems encountered?

Can the Project Scope be completed with funds remaining?

Form Rev 2016 Oct




City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Upgrade Street Lights
CAPITAL PROJECT FUND # 5671

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $2,960,000.00
Project Period: 1/22/15 - xxx

Council Authorization DATE AMOUNT
Loan Order 1/22/2015 2,960,000.00
Total $ 2,960,000.00

Scope of Work

Upgrade Street Lights to LED

Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support
Other Support (Specify)
Open Market Short Term
Open Market Long Term 2,960,000.00 2,960,000.00
Total $2,960,000.00 [ $  2,960,000.00
Total Spent Actual
Salaries
Capital Outlay 2,888,226.07
Other - Equipment
Total $ 2,888,226.07
Total Actual
Funded 2,960,000.00
Total Spent 2,888,226.07
Balance $ 71,773.93

Description of work completed:

All Decorative lights have been completed; most underground issues
are fixed

Description of project changes:

None

Description of work remaining:

Remaining underground issues

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - City Park Repairs
CAPITAL PROJECT FUND # 5675

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 380,000.00
Project Period: 2/24/15 - xxx

Council Authorization DATE AMOUNT
Loan Order 2/24/2015 380,000.00
Total $ 380,000.00

Scope of Work

Repair 5 city parks

Funding Sources Proposed Actual
Federal Grants
State Grants 197,220.09 197,220.09
General Fund Support
Other Support (Specify)
Open Market Short Term 380,000.00
Open Market Long Term 380,000.00
Total $ 577,220.09 [ $ 577,220.09
Total Spent Actual
Salaries
Capital Outlay 302,203.60
Other - Equipment
Total $ 302,203.60
Total Actual
Funded 577,220.09
Total Spent 302,203.60
Balance $ 275,016.49

Description of work completed:

Basketball courts-North Park(2) Abbott Court(1) Ruggles Park(1)
Maplewood Park(1) asphalt and hoops/poles completed

Description of project changes:

None

Description of work remaining:

Basketball Courts-Kennedy Park(3) Sealcoating and coloring with
fencing

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Industrial Park Improvement
CAPITAL PROJECT FUND # 5677

Dept:

Project Manager:
Total Project Cost:
Project Period:

Engineering
Paul Ferland

$1,034,000.00

Council Authorization DATE AMOUNT
Loan Order 9/24/2015 1,034,000.00
Total $ 1,034,000.00

Scope of Work

Paving, curbing installation, and related improvements in the Fall

River Industrial Park

Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support
Other Support - Rebates
Open Market Short Term 1,034,000.00
Open Market Long Term 1,034,000.00
Total $1,034,000.00 [ $  1,034,000.00
Total Spent Actual
Salaries
Capital Outlay 624,532.74
Other - Equipment
Total $ 624,532.74
Total Actual
Funded 1,034,000.00
Total Spent 624,532.74
Balance $ 409,467.26

Description of work completed:

design work complete, construction complete

Description of project changes:

Minor changes as incurred with unforeseen sight conditions

Description of work remaining:

Site cleanup & project closeout

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



Capital Project Status Report a/o Sep 30, 2016

City of Fall River

Project Name - Lewiston Garage
CAPITAL PROJECT FUND # 5678

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 210,000.00
Project Period:

Council Authorization DATE AMOUNT
Loan Order 9/24/2015 210,000.00
Total $ 210,000.00

Scope of Work

Constructing and equipping a new mechanic shop at the City

garage on Lewiston St

Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support
Other Support - Rebates
Open Market Short Term 210,000.00
Open Market Long Term 210,000.00
Total $ 210,000.00 | $ 210,000.00
Total Spent Actual
Salaries
Capital Outlay
Other - Equipment 140,325.90
Total $ 140,325.90
Total Actual
Funded 210,000.00
Total Spent 140,325.90
Balance $ 69,674.10

Description of work completed:

Equipment ordered

Description of project changes:

None

Description of work remaining:

Electrical & plumbing work to install all lifts in place

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct
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City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Yard Waste Carts
CAPITAL PROJECT FUND # 5679

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 650,000.00

Project Period:

Council Authorization DATE AMOUNT
Loan Order 8/19/2015 650,000.00
Total $ 650,000.00

Scope of Work

Purchasing yard waste carts

Funding Sources Proposed Actual

Federal Grants

State Grants

General Fund Support

Other Support - Rebates

Open Market Short Term 650,000.00

Open Market Long Term 650,000.00

Total $ 650,000.00 | $ 650,000.00
Total Spent Actual

Salaries

Capital Outlay 359,881.31

Other - Equipment

Total 359,881.31

Total Actual

Funded 650,000.00

Total Spent 359,881.31

Balance 290,118.69

Description of work completed:

Purchased 6,000 carts, assembling and delivers, April May and June

Description of project changes:

None

Description of work remaining:

Work still in progress, may order another 4,000 carts to finish

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



Capital Project Status Report a/o Sep 30, 2016

City of Fall River

Project Name - AMERSCO Energy Upgrades
CAPITAL PROJECT FUND # 5680

Dept: DPW
Project Manager: Chris Gallagher
Total Project Cost: $ 853,959.65

Project Period:

Council Authorization DATE AMOUNT
Loan Order N/A
Total $ =

Scope of Work
Light Upgrades
Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support
Other Support - Rebates 853,959.65 853,959.65
Open Market Short Term
Open Market Long Term
Total $ 853,959.65 [ $ 853,959.65
Total Spent Actual
Salaries
Capital Outlay
Other - Equipment
Total $ =
Total Actual
Funded 853,959.65
Total Spent -
Balance $ 853,959.65

Description of work completed:

Underground work beginning in April on 50 Aluminum pole cobra
heads, Decorative lights and shoe box lights on new developments

Description of project changes:

None

Description of work remaining:

On going

Any significant problems encountered?

None

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct
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Capital Project Status Report a/o Sep 30, 2016

City of Fall River

Project Name - Fire Pumper Truck
CAPITAL PROJECT FUND # 5683

Dept: Fire Dept
Project Manager: Chief Lynch
Total Projected Cost: $ 474,720.00
Project Period:

Council Authorization DATE AMOUNT
Loan Order 10/29/2015 475,000.00
Total $ 475,000.00

Scope of Work

Purchasing and equipping a new fire pumper truck

Funding Sources Proposed Actual
Federal Grants
State Grants
General Fund Support
Other Support - Specify
Open Market Short Term 450,000.00
Open Market Long Term 475,000.00
Total $ 475,000.00 [ $ 450,000.00
Total Spent Actual
Salaries
Capital Outlay
Other - Equipment
Total $ =
Total Actual
Funded 450,000.00
Total Spent -
Balance $ 450,000.00

Description of work completed:

Truck Cab and Chassis in production. Cab Shell finished and being
outfitted

Description of project changes:

Igniter Chassis. (2) auto moisture ejectors on air tanks. Add (3)
Bostrom Schba Brackets. Front suction valve changed to electric
actuation. Front suction swivel changed to 6". Deck gun nozzle tip
changed to Task force tip.Add (2) Pike pole storage tubes. 1 pair
whelen lights added.

Description of work remaining:

Any significant problems encountered?

The builder Ferrara Fire Apparatus Inc. located in Louisana was
affected by flooding. Workers homes and access to Plant.

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct
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City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - CSO Project
CAPITAL PROJECT FUND # 5621, 5618, 5610, 5515, 5511

Dept: Sewer
Project Manager: Terry Sullivan
Total Project Cost: $193,000,000.00
Project Period: 1994-open
Council Authorization DATE AMOUNT
Loan Order/Design 2/15/1994 8,000,000.00
Loan Order 9/7/1995 115,000,000.00
Loan Order 8/15/2006 70,000,000.00
Total $ 193,000,000.00
Scope of Work
CSO Project as ordered by Federal Court Order # 87-3067-Z
Funding Sources Proposed Actual
Federal Grants 15,593,179.13 4,746,506.68
Sewer Fund Support 500,000.00 676,727.90
FEMA/MEMA 1,781,485.79 2,626,155.55
MCWT/SRF 146,716,731.83 132,712,338.02
MCWT SRF Loan #CWP-13-02 12,981,022.00 12,668,331.00
Open Market Short Term 1,000,000.00
Open Market Long Term 12,345,235.81 6,276,249.00
Total $189,917,654.56 | $ 160,706,308.15
Total Spent Actual
Salaries
Capital Outlay 156,236,586.88
Other
Total $ 156,236,586.88
Total Actual
Funded 160,706,308.15
Expenses 156,236,586.88
Balance $  4,469,721.27

Description of work completed:

As in timeline set by Federal Court Order. Estimated 90% complete.

Description of project changes:

Integrated Master Plan

Description of work remaining:

The remaining compliance of the Federal Court Order and Amendments

Any significant problems encountered?

Increased construction costs and lack of Federal/State Funding

Can the Project Scope be completed with funds remaining?

Under review in the Draft Integrated Master Plan

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Phase 7 Water Project
CAPITAL PROJECT FUND # 5643

Dept:

Project Manager:
Total Project Cost:
Project Period:

Water
Terry Sullivan

$4,799,000.00

Council Authorization DATE AMOUNT
Loan Order 6/27/2007 4,799,000.00
Total 4,799,000.00

Scope of Work
Water Main Replacement
Funding Sources Proposed Actual
Federal Grants
State Grants
MCWT SRF Loan - DW-07-20 1,096,346.00 1,096,346.00
MCWT SRF Loan - DW-13-06 1,656,495.00 1,656,495.00
Open Market Short Term
Open Market Long Term 2,046,159.00 1,652,625.35
Total $4,799,000.00 4,405,466.35
Total Spent Actual
Salaries
Capital Outlay 4,408,780.50
Other 4,400.00
Total 4,413,180.50
Total Actual
Funded 4,405,466.35
Expenses 4,413,180.50
Balance (7,714.15)

Description of work completed:

Water Main Replacement

Description of project changes:

Minor Changes in scope and underground conditions can result in
change orders

Description of work remaining:

Paving Related to water work

Any significant problems encountered?

Minor Changes in scope and underground conditions can result in
change orders

Can the Project Scope be completed with funds remaining?

Yes (pending reimbursement)

Form Rev 2016 Oct
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City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Dam Repair
CAPITAL PROJECT FUND # 5645

Dept: Water
Project Manager: Terry Sullivan
Total Project Cost: $ 3,600,000.00
Project Period: 3/11/2008 - open

Council Authorization DATE AMOUNT
Loan Order 3/11/2008 3,600,000.00
Total $ 3,600,000.00

Scope of Work

Repair and stabilize all control structures for the cities vast
water resources

Funding Sources Proposed Actual
Federal Grants
State Grants 34,000.00 34,000.00
General Fund Support
Other - Specify
Open Market Short Term
Open Market Long Term 3,600,000.00 3,170,000.00
Total $3,634,000.00 [ $  3,204,000.00
Total Spent Actual
Salaries
Capital Outlay 1,922,710.21
Other
Total $ 1,922,710.21
Total Actual
Funded 3,204,000.00
Expenses 1,922,710.21
Balance $ 1,281,289.79

Description of work completed:

North Watuppa Dam, Terry Brook Dam, Quequechan Control
Structure are complete, Copicut Dam started, construction,
inspections and assessments of all the dams

Description of project changes:

Minor Changes in scope and underground conditions can result in
change orders

Description of work remaining:

Design and Construction/Deconstruction of remaining Dams

Any significant problems encountered?

Minor Changes in scope and underground conditions can result in
change orders

Can the Project Scope be completed with funds remaining?

Yes, additional grants have been secured

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Phase 9 Water Project
CAPITAL PROJECT FUND # 5647

Dept: Water
Project Manager: Terry Sullivan
Total Project Cost: $ 4,968,500.00
Project Period: 2009-Open

Council Authorization DATE AMOUNT
Loan Order 6/25/2009 4,968,500.00
Total $  4,968,500.00

Scope of Work

Phase 9 Water Main Replacement, Haskell Hill Tank
Rehabilitation, Street Paving

Funding Sources Proposed Actual
Federal Grants
State Grants
Other - Specify
MCWT SRF Loan - DW-09-09 2,572,316.00 2,572,316.00
Open Market Short Term
Open Market Long Term 2,396,184.00 2,396,036.00
Total $4,968,500.00 | $  4,968,352.00
Total Spent Actual
Salaries
Capital Outlay 4,734,584.37
Other 5,300.00
Total $ 4,739,884.37
Total Actual
Funded 4,968,352.00
Expenses 4,739,884.37
Balance $ 228,467.63

Description of work completed:

Phase 9 Water Main Replacement, Haskell Hill Tank Rehabilitation,
Street Paving

Description of project changes:

Minor Changes in scope and underground conditions can result in
change orders

Description of work remaining:

Paving Related to water work

Any significant problems encountered?

Minor Changes in scope and underground conditions can result in
change orders

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Water Phase 12
CAPITAL PROJECT FUND # 5653

Dept:

Project Manager:
Total Project Cost:
Project Period:

Water
Terry Sullivan

$4,692,598.15 To Date

5/25/12 - open

Council Authorization DATE AMOUNT
Loan Order 5/25/2012 4,953,200.00
Total $ 4,953,200.00

Scope of Work

Phase 12 Water Main Replacement, 1875 Pump station
Stabilization Project, Bedford Street Water Main Transmission

Stabilization, 2014 Master Plan

Funding Sources Proposed Actual
Federal Grants
State Grants 40,000.00
MCWT SRF Loan #DWP-12-03 124,950.00 124,950.00
MCWT SRF Loan #DWP-12-06 2,658,848.00 2,638,986.13
Open Market Short Term
Open Market Long Term 2,169,402.00 1,900,050.00
Total $4,993,200.00 | $  4,663,986.13
Total Spent Actual
Salaries
Capital Outlay 4,596,805.98
5661- MHC Grant 40,000.00
Total $ 4,636,805.98
Total Actual
Funded 4,663,986.13
Expenses 4,636,805.98
Balance $ 27,180.15

Description of work completed:

Phase 12 Water Main Replacement, 1875 Pump Station Stabilization
Project, Bedford Street Water Main Transmission Stabilization

Description of project changes:

Minor Changes in scope and underground conditions can result in
change orders

Description of work remaining:

Paving related to water work

Any significant problems encountered?

Minor Changes in scope and underground conditions can result in
change orders

Can the Project Scope be completed with funds remaining?

Yes

Form Rev 2016 Oct
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Capital Project Status Report a/o Sep 30, 2016

City of Fall River

Project Name - Water Phase 13
CAPITAL PROJECT FUND # 5660

Dept:

Project Manager:
Total Project Cost:
Project Period:

Water
Terry Sullivan

$4,941,589.31 Estimated

11/27/12 - open

Council Authorization DATE AMOUNT
Loan Order 11/27/2012 4,975,000.00
Total $ 4,975,000.00

Scope of Work

Industrial Park HSA, Phase 13 Water Main Replacement

Funding Sources Proposed Actual
Federal Grants EDA 1,784,750.00 1,606,275.00
State Grants
General Fund Support
MCWT SRF Loan #DW-13-06 3,198,988.00 2,944,559.76
Open Market Short Term
Open Market Long Term 1,776,012.00 75,000.00
Total $6,759,750.00 | $  4,625,834.76

Total Spent Actual
Salaries
Capital Outlay 4,625,834.76
Other - Equipment
Total $  4,625,834.76

Total Actual

Funded 4,573,890.65
Expenses 4,625,834.76
Balance $ (51,944.11)

Description of work completed:

Industrial park H S A, Phase 13 Water Main Replacement

Description of project changes:

Minor Changes in scope and underground conditions can result in
change orders

Description of work remaining:

Paving related to water work

Any significant problems encountered?

Minor Changes in scope and underground conditions can result in
change orders

Can the Project Scope be completed with funds remaining?

Yes, EDA Grant reimbursement pending

Form Rev 2016 Oct



City of Fall River
Capital Project Status Report a/o Sep 30, 2016

Project Name - Rattlesnake Brook Restoration
CAPITAL PROJECT FUND # 5664

Dept: Water
Project Manager: Terry Sullivan
Total Project Cost: $ 96,474.00
Project Period: 1/2014- Present

Council Authorization DATE AMOUNT
Loan Order Grants
Total $ =

Scope of Work

Restoration of Rattlesnake Brook

Funding Sources Proposed Actual
Federal Grants EDA
State Grants 546,474.00 96,464.00
General Fund Support
Other Support (Specify)
Open Market Short Term
Open Market Long Term
Total $ 546,474.00 | $ 96,464.00
Total Spent Actual
Salaries
Capital 