Charter Commission
One Government Center
Fall River, MA 02722

                                                                                                                                   Call To Order:  6:07PM
                                                                                                                                  Adjournment:  7:23PM


Minutes of Public Hearing, Thursday, April 14, 2016
Hosted by State Representative Carole Fiola



DATE AND TIME:  Thursday, April 14, 2016   6:00pm
LOCATION:  Morton Middle School Cafeteria, North Main Street, Fall River, MA

PRESENT:  Atty. Assad, Vice-Chair Bartley, Cusick, Quinn, Norton, Robillard, Silvia, Clerk Venice, and Chairman Miozza.

ABSENT:  None

IN ATTENDANCE:   State Representative Carole Fiola
                                  Mayor Jasiel Correia
                                  School Committeeman Paul Coogan
                                  District Attorney Thomas Quinn
                                  Rebecca Cusick, President FREA

State Representative Carole Fiola welcomes all to the fourth Public Hearing of the Charter Commission to help assure that the public will be better informed about the charter revision process and to have the public share their thoughts and ideas about any changes or revisions to the City Charter that may be necessary or wanted.  She believes a lot of the public is unclear about the process and she wants the public to understand the various steps in the process and that the people should participate and share in the process so that in 2017 when it comes time to vote on any revisions to the charter the public will know what is happening and be well educated about their decision .  
                                                                                                                                      

          Call to Order
          Chairman Miozza calls the meeting to order at 6:07pm, reads “open meeting law” statement, and asks the Clerk to call the roll.

         


         Correspondence
a.  List of people in attendance at Public Hearing at the Liberal Club 3/31/16
b.  Letter from Linda Rapoza
c. Written testimony from Councilor Steve Camara from 3/31/16 Public Hearing
d. Email from CJ Ferry


 New Business

           Chairman Miozza opens the regular portion of tonight’s meeting and states there are two items on the regular meeting agenda.  

The first item on the agenda is approval of the minutes from the previous two meetings: a regularly scheduled meeting held on 3/21/16 and a Public Hearing at the Liberal Club held on 3/31/16.  Commissioner Cusick makes a motion to accept the minutes of the 3/21/16 and 3/31/16 meetings as written, seconded by Robillard.  Motion passes 9-0.

The second item would be acceptance of the four communications received by the Commission.  Commissioner Robillard makes a motion to accept the four communications (List of Attendees at the 3/31 Public Hearing, a letter from Linda Rapoza, testimony from Steve Camara, and an email from CJ Ferry), motion seconded by Bartley.  Motion carries 9-0.

Chairman Miozza states there is no more regular business and Commissioner Robillard makes a motion to close the regular meeting, seconded by Bartley.  Motion carries 9-0.

Chairman Miozza asks for a motion to commence the Public Hearing.  Commissioner Robillard makes a motion to commence the Public Hearing, seconded by Cusick.  Motion carries 9-0.


Chairman Miozza thanks State Representative Carole Fiola and her staff for hosting the Public Hearing.  He begins to recap what the Commission has accomplished so far.  He states the Commission has been meeting regularly for the last six months since elected on November 3, 2015.  Tonight’s hearing will be the fourth Public Hearing the Commission has held even though by law they are only required to conduct two Public Hearings.  He feels there will be additional public hearings in the future as well. As to regular meetings of the Commission Miozza states that the 4/25/16 meeting of the Commission will be the seventh working meeting of the Commission and that the Commission has been scheduling about two meetings/public hearings a month.  There are presently 11 draft articles for the revised charter and so far the Commission has addressed Articles 2, 4, and 5 with some sections of those articles tabled pending the outcome of the Commission’s charter survey.  Article 2 deals with the City Council (Legislative Branch);  Article 4 deals with the School Committee; and Article 5 deals with the Administrative Organization of the City.  Article 6 Finance and Fiscal Procedures will be addressed at the 4/25/16 meeting.  

Chairman Miozza states it is the intent of the Commission to finish on time and there are two important dates to remember.  By March 6, 2017 a Preliminary Report has to be filed with the Attorney General’s Office.  They will have four weeks to review and issue a legal opinion on the preliminary report.  Then the Commission will issue a final report, mail it to the public, and publish the final report in our local newspaper.  Voters will then vote “yes” or “no” on the final report at the city election to be held on November 7, 2017.  The vote on the Commission’s Final Report will be an all or nothing vote—no line item vetoes--according to Mass General Laws.

Chairman Miozza then discusses the ground rules for the Public Hearing and calls the first speaker Mr. Robert Camara of 127 Gagnon Street.

Mr. Camara points out that a number of the surveys have come back to city hall as undeliverable and he feels the results of the survey may be now in question.  He is opposed to ward councilors as there are a number of neighborhood groups that do a great job advocating for themselves and that the use of ward councilors would divide the city.  He feels every elected official should be elected at-large and represent the entire city regardless of what neighborhood you reside in.  Ward councilors create division and infringe on everyone’s right to be a candidate.  He opposes four year terms.  He believes every elected official is accountable to the residents and if a voter is not satisfied with an official they will vote him/her out of office.  He can live with two year terms for all elected officials.  He was asked about term limits and feels term limits should not be handled in a charter—voters should vote intelligently and can vote out any officials not doing their job.  The voters can determine the limit of an official’s term.  He talks about the charter review itself.  He is not sure if the Commission is revising the charter or rewriting a whole new charter.  He states he voted to revise the charter and not rewrite a whole new charter from scratch.  He thought the Commission was going to bring the charter into the 21st century then touch it up periodically and not throw the whole existing charter out.  He also does not believe in taking pieces of other charters and rewriting the charter that way.  He believes our charter should be unique and sensitive to the needs of Fall River and not come from other charters from around the state.  Rewriting a whole new charter is not what he voted for.  He also is against the hiring of a consultant to assist in the revision of the charter.  

Mayor Correia was the next to speak.  He stresses how important the work of the Commission is to the future of Fall River and would like to meet with commissioners in groups of three to discuss some of his ideas.  He states we have to get this charter review right.  He sees things that the city can improve on and other things that need change.  Having the Mayor on the School Committee needs some serious discussion.  He has a lot to discuss particularly in the role of the Mayor on the School Committee and thinks about the charter review on a daily basis.  He is for a four year term for Mayor for consistency in government.  He feels many plans cannot get off the ground and completed every two years and needs a longer period of time to see them through to conclusion.  We have had three Mayors in thirteen months and the opportunities the Mayor has to make decisions on a daily basis needs more consistency in government and in the Mayor’s office.

Sue Mathias supports the hiring of a consultant and points out the School Committee just hired a consultant to assist with the hiring of a new superintendent.  Without the direction and advice coming from the consultant the Commission would be spending too much time on menial things.  She feels the consultant is well worth the money.  She states the current charter is 60-70% outdated and that most of the draft language being proposed for a new charter is standard language.

Mr. Augie Venice, 25 Wright’s Way, was next to speak.  He states the preliminary report from the Commission is due on 3/6/17 and would consist of the newly revised charter.  If the new charter doesn’t pass then all this work of the Commission is for nothing.  He believes the Commission has to get it right the first time.  He points out that 15 to 30 pages of special acts are included in the back of our current charter which is probably more pages than what the charter contains.  He believes in the hiring of the consultant and the consultant is on many occasions advising the Commission not to do or approve certain things.  He reiterates the Attorney General’s Office has to review the charter revisions and if anything is wrong or not legal the Commission has worked for nothing—therefore the consultant is important in guiding the commissioners through the process.

Commissioner Assad asks for people to come forward to express their ideas and speak on any topic—especially those in the Charter Survey.

Mike Silvia from the Sandy Beach area comes forward to speak.  He is concerned that people talk about the revised charter like it is etched in stone and referred to as a “final product”.  He feels the final charter is going to be a working document—to be revised with additions and deletions made to it for years to come.  Chairman Miozza confirms there will be language in the new charter calling for periodic reviews of the charter which should be more frequent at the front end and less as time passes.  Miozza states right now there is no mechanism for reviewing the charter within the charter.  He also states we cannot fix all the problems with the charter in this initial revision.

Ms. Snell from 574 South Almond St. was next to speak.  She wants the Mayor to meet in public with the Commissioners and not in private behind closed doors. (The Mayor and Chairman Miozza agree to do so).  She wants a four year term for Mayor and is not too concerned about the term of City Councilors or the School Committee.  She feels the people have the right to recall an official if he/she is not doing the job.

[bookmark: _GoBack]Ms. Dawn Barry was next to speak.  She talked about the relationship between the Mayor and the City Council and having a balance of power between the two.  She feels we have a strong Mayor and weak City Council and that the City Council should have more power.  She believed in a four year term for Mayor to add more consistency and effectiveness on the job.  She believes there is a lot of learning and on the job training that a newly elected Mayor has to go through so a four year term is in order.  As to term limits she questions at what point do some long time elected officials become stagnant and are elected solely on name recognition.  She also believes that someone who is effective and doing a good job should not be booted out of office by term limits.  She reiterates she would like to see the City Council have more power.  She doesn’t like the mayor on the School Committee and feels experts in education belong there.  Chairman Miozza comments that as a past Councilor he would like to see the City Councilors have a little more power without handcuffing the administration.

Commissioner Miozza asks for any other speakers to come forward, thanks everyone in attendance and thanks State Representative Fiola once again for hosting the Public Hearing.  He suspects more public hearings will be held in the future.

Adjournment

          Motion made by Commissioner Robillard to adjourn the Public Hearing, seconded by
          Cusick.  Motion carries 9-0.  Chairman Miozza close the meeting at 7:23pm



LIST OF DOCUMENTS OR EXHIBITS USED DURING THE MEETING:

1. List of Attendees at 3/31/16 Public Hearing at the Liberal Club
2. Letter from Ms. Linda Rapoza
3. Written Testimony of Councilor Steve Camara
4. Email from CJ Ferry.

