Charter Commission
One Government Center
Fall River, MA 02722

                                                                                                                                   Call To Order:  6:13PM
                                                                                                                                  Adjournment:  8:57PM


[bookmark: _GoBack]Minutes of Public Hearing, Thursday March 31, 2016



DATE AND TIME:  Thursday, March 31, 2016   6:00pm
LOCATION:  Liberal Club, Gold Room, Star Street, Fall River, MA

PRESENT:  Atty. Assad, Vice-Chair Bartley, Cusick, Quinn, Robillard, Silvia, Clerk Venice, and Chairman Miozza.

ABSENT:  Norton (Work Commitment)
                  Quinn left at 7:06 

IN ATTENDANCE:  Former Mayors:  Sam Sutter
                                                                Daniel Bogan
                                                                John Mitchell
                                 Current City Councilors:  Stephen R. Long
                                                                              Cliff Ponte
                                                                              Pam Laliberte-LeBeau 
                                                                              Richard Cabeceiros
                                                                              Steve Camara
                                                                              Joseph Camara
                                 Current School Committee Members:  Ed Costar
                                                                                                      Gabriel Andrade
                                                                                                      Joseph Martins
                                                                                                      Paul Coogan
                                                                                                      Melissa Panchley
                                City Administrator Cathy Ann Viveiros
                                 

          Call to Order
          Chairman Miozza calls the meeting to order at 6:13pm, reads “open meeting law” statement, and asks the Clerk to call the roll.

          Correspondence
          N/A

           New Business

           Chairman Miozza welcomes everyone, thanks Mr. Kevin Palmer, President of the Liberal Club for offering the Liberal Club to host this Public Hearing,  states the Public Hearing is the only business to come before the Charter Commission, and asks that anyone who wishes to speak sign in on the speaker sheet.  He reminds everyone in attendance that written testimony will also be accepted from those who may not want to speak publicly.  Miozza also acknowledges Commissioner Assad for coming up with the idea of inviting past and present public officials to this Public Hearing to get their input as to how City government functions and where improvements can be made.  Chairman Miozza then sets the rules and procedures to be followed during the Public Hearing.

         Chairman Miozza emphasizes the importance of these Public Hearings to the process of revising the current City Charter.  He states 9,318 people voted to revise the present charter which represents over 70% of the total vote cast during the last election and that this Commission received a mandate from those voters to make the City Charter relevant again.  He further states that half of the Commission’s job is to revise the Charter and the other half is to educate the public about the process and any proposed revisions. 

 e also acknowledges Commissioner Assad e reminds everyone that written testimony will also be acH
        Chairman Miozza states there are three mechanisms to getting the Charter Review right.  One is the survey that was sent out with the City Census.  Two is the Public hearings.  And three is educating the public about any changes to be made to our current Charter.  He states over 50,000 surveys have been mailed out with the census, another 2,350 distributed to residents in Public Housing, surveys have been printed in Portuguese, and FRGTV also has an online survey.  The Commission is only required to have two Public Hearings—so far this is the third hearing with a fourth scheduled for April 14 at Morton Middle School.  The Commission is committed to have as many public hearings as necessary so that as many people as possible will have an opportunity to be heard.  

             Miozza states that at this Public Hearing we have an opportunity to get a unique perspective from past and present elected officials and introduces those officials who are present and willing to speak and informs them that the Commission wants to hear what works in City government, what doesn’t work, and how we can make things better.          

            Nineteen (19) speakers signed up to be heard.

            Present City Councilor Stephen Long is the first to speak.  He states reading the present Charter is difficult.  His biggest issue is the consistency of leadership and that the terms of office should be changed.  He supports a four year term for Mayor—to have a vision that can be implemented.  Commissioner Assad asks about the terms of City Councilors?  Long states he would favor a four year term for City Councilors as well provided the terms are staggered so that all the City Councilors are not voted out of office during an election.

            Present City Councilor Steve Camara is next to speak.  He has distributed a written statement to all Commissioners and has copies available for those present who may want a copy.  Councilor Camara wants to keep the current 2 year terms of office for Mayor, City council, and School Committee.  He is against term limits as he feels they are an infringement on the people’s right to choose.  As to ward councilors he feels that all councilors should be acting in the best interests of the city as a whole and not just for their own individual wards.  Ward councilors are a distraction to working in the best interests of the city.  He offers compromise—divide the city into five equally populated wards, have the candidates collect nomination signatures from the residents of the ward they want to represent but be elected from all the voters of the City.  This would produce a savings for the City by reducing the number of councilors.  As to the leadership on the City Council and School Department he favors having a Mayor and Vice Mayor to serve on both the City Council and the School Committee in the present leadership roles of President and Vice President and Chair and Vice chair of the School Committee.  The mayor would serve as a figurehead and the city would be run by a City Manager and the School Department would retain a Superintendent.  The City Council and the School Committee would appoint all boards and commissions and any other hiring they may wish to include.  He also believes in one Human Relations department to serve both the School and the City side of government.

            Present City Councilor Joe Camara speaks next.  He doesn’t agree with four year terms or term limits.  Says we all have two year terms and term limits because if we don’t do our jobs we will not be re-elected. Having two year terms and term limits will place limitations on people’s choices as to who to vote for.  He doesn’t believe in ward councilors as we shouldn’t be penalized for living in a certain neighborhood.  He notes that seven of the Commissioners reside in the North end of the city and he has no problems with that.  He believes the Mayor should remain on the School Committee as he becomes an integral part of what the School Committee does and has input into the budget process on the school side.  As to a periodic forensic audit he believes we already conduct yearly audits and that forensic audits are expensive.  To date, no amounts of money have been found to be missing.  If the monies are available he would support a periodic forensic audit. 

            Present School Committeewoman Melissa Panchley was next to speak.  Her talk centered around the Mayor being on the School Committee.  She feels the Mayor brings an important piece to the School Committee by determining the amount of money the School Department will get.  She believes Fall River should do what Boston does and have the Mayor on the School committee but not as it’s Chair as there are some conflicts that may develop by him appointing subcommittees which would politicize the School Committee.  She believes having a Chair elected by the School Committee may keep the politics out of it as he wouldn’t have as much control of the School Department.  She also believes the mayor may not have the time necessary to serve on the School committee along with all his other duties as Mayor.  She feels the Mayor can remain a member of the School Committee with voting rights but not necessarily be the Chair.  She also would like the Mayor to be on record as voting for or against the Scholl Department budget.

            City Administrator Cathy Ann Vivieros was next to speak.  She believes our city government is working.  She has worked under three Mayors and doesn’t see much difference between the three.  There is a dynamic between the City Council and Mayor’s office and there are exchanges between the legislative and executive parts of our government.  The Mayor’s responsibility is to set policy.  As to the issue of a City Manager she feels there has to be some continuity, information, and historical knowledge given to the incoming Mayor and she had been able to do that in her role as City Administrator.  She supports a four year term for Mayor as there is a need for long term planning.  As to the council’s right to veto Mayoral appointments she believes the Mayor should have the right to appoint so his policies and directions are implemented.  She does not support ward councilors and feels that would create some “trading” of votes.  She believes the voters should vote for the best qualified candidates and ward councilors limit the choices available because of where the candidates live.  She also believes some of the councilors may not be held accountable to all parts of the city if ward councilors are adopted.

          Current City Councilor Pam Laliberte LeBeau was next to speak.  She supports a four year term for Mayor as there should be some more continuity in the Mayor’s office and two year terms for both the City Council and School Committee.  She is not in support of ward councilors as it limits the voter’s choices and we should select the best candidates for the position regardless of where they live.  She also does not support term limits.

            Current City councilor Cliff Ponte was next to speak.  He states we should have a common goal to improve the city.  He does not believe in term limits and feels there is enough scrutiny and that if a politician is not doing a good enough job he will not be re-elected.  He believes in two year terms for the Mayor and City Council and does not support the use of ward councilors as he feels he can represent the interests of all the people in the city.  He also stated he would like more than the required 50 signatures to run for office—possibly 100 for City council and 200 for Mayor.  He is not in favor of the Mayor serving on the School Committee as there are potential conflicts of interest that could arise.  The Mayor could attend School Committee meeting s and give his input just as he could by attending City Council meetings.  Councilor Ponte believes the President and Vice President of the City Council should be the top vote getters in the last election and not be elected by the sitting councilors thereby having the citizens decide on who is to be Council President and Vice President.  He also believes the City Council should have some legal representation apart from the Corporation Council.  He states the School Committee has separate legal representation why not the City Council.   He also feels the public should be educated as to what is going on with the Charter Review Process as people are confused as to what they would be voting for.  He is also against voting for the new Charter in its entirety but that is regulated by State law.

            Former Mayor Sam Sutter was next to speak.  He states he was impressed with each and every question on the charter survey.  He questions whether the new Charter has to be approved in its entirety or if sections of it can be voted on separately and urges the Commission to look further into the matter.  He also states there may be time to have the law changed before the next election in 2017.  He feels terms limits will be the single biggest consequential change the commission can make and wholeheartedly supports term limits in Fall River.  He can support either two four year terms for Mayor or four two year terms for a total of eight years served.  He also believes in five two year terms for the city council.  He believes the Mayor should serve on the School Committee and has to be deeply involved.  The Mayor should serve as a link between the City Council and the School Committee.  He thinks a two year term for Mayor is appropriate right now but eventually would like to see a four year term for Mayor.

            Current School Committee member Gabe Andrade was next to speak.  He supports the mayor being on the School Committee and states the city has little to gain by removing the Mayor from the School Committee.  Having the mayor on the School committee better educates the mayor on school related issues, provides a link to the City Council, and can provide a point of view to the School Committee in regards to the city as a whole especially at budget time.

            Current School Committee member Joe Martins was next to speak and he wants the members of the Diman School Committee that represent Fall River to be elected by the voters at large and not appointed by the Mayor.  Westport, Somerset, and Swansea elect their representatives on that committee and so should Fall River to eliminate any undue influence of the Mayor.

            Current School Committee member Ed Costar was next to speak.  He favors term limits whereby a candidates term is limited to, for example, two two year terms, then a period of time out of office, say two years, and then the candidate being allowed to run again for the same office.  He favors the Mayor on the School Committee as a balancing factor and added the Mayor is the only one that has the best interests of the city as a whole on the School Committee and not just education of our students.  He believes the superintendent should set the agenda and not the Mayor.   He also believes in staggering the terms of the School committee members.

            Former City Councilor and Mayor Dan Bogan tells the Commissioners they are doing something the city really needs.  Everyone is frustrated with what is going on.  Today everyone is looking for something different and we have the opportunity to do something.  Go with the flow and do the best you can.

            Former City Councilor and Mayor John Mitchell was next to speak.  He supports a four year term for Mayor stating you get in and you’re immediately running and that a four year term would make a big difference management wise.  City Council and School Committee should have two year terms.  He believes a city manager is not the way to go.  He believes the Mayor should be on the School Committee and be the chair as someone on the SC should be in tune with the whole city budget.  He does comment that having the Mayor serve as chair of the SC is not necessarily essential.

            The next speaker was Mr. Edward Alveros who was against four year terms for all elected officials, against ward councilors, and in favor of a recall that is limited to only the voters who voted in the election that the recalled person was elected in. He also questioned the amount of signatures necessary to run for office as most people don’t know the person they are signing the election petition for.  He also doesn’t think government is working in Fall River.

            Up next to speak was Richard Branco.  He supports term limits and would like to see 2 four year terms and cap the total time served at eight years.  He would like to keep the Mayor on the SC and possibly add two more members to the SC and CC.

           Mr. Antonio Texeira was next to speak.  He is upset that he had to wait so long to speak as the former city officials were given first opportunity to be heard.  He felt speakers should have been allowed on a first come first served basis as they signed up in the order of the sign-up sheet.  He commended the Commissioners for having the survey translated into Portuguese and said the Commission did a good job there.  He questioned some of the questions on the survey and why they were incorporated into the survey and what they had to do with the charter.

            Mr. Carlos Ceasar was the last to speak.  He thanked the commission for having more than the two State mandated Public Hearings.  He thought the surveys went out a little bit early in the process as people may now want to change their minds on some of their votes.  He wants a 2 year term for Mayor and is against ward councilors.

     Chairman Miozza thanks everyone for their attendance.  A motion to adjourn is made by Commissioner Robillard, seconded by Vice Chair Bartley.  Motion carries 7-0 with Commissioners Norton and Quinn not in attendance.

            






  
                               



