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Honorable Members of the City Council:
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River’s Fiscal Year 2013 budget for your consideration.
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Mayor
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Bz City of Fall River
Massachusetts
Office of the Mayor

WILLIAM A. FLANAGAN
Mayor

Budget Message Fiscal Year 2013

Honorable Members of the City Council:

I submit to you, the Fall River City Council, for your consideration and approval, the proposed
2013 fiscal year budget, developed in consultation with city department heads and staff, in the amount of
$246,370,660.

Over the last several years, we have made significant progress in strengthening our City’s
finances. We completed a number of audits that were overdue, and for the first time in many years we
submitted our financial audit to the Department of Revenue in a timely manner. The tasks before us were
challenging and time-consuming, but necessary to ensure a solid economic foundation for our city budget.

Throughout the term of my administration, I put out a challenge to myself and to the City’s
finance team to find ways to not only improve our financial footing, but to identify ways the City could
realize significant long-term savings. Recently, the City refunded $61 million of long-term bonds using
the State’s Bond Rating. This action alone will allow the City to realize roughly $6.5 million in long-term
interest. In addition, the City will experience savings with our new Plan Design, recycling and trash bins,
and sanitation trucks. Collections in our delinquent taxes will reach an aggressive goal of $2 million, an
increase of $400 thousand from FY 2011.

With marginal increases in Local Aid, increases in local receipts, the use of free cash, long-term
cost savings, and going to the City’s Tax Levy, I’'m able to submit to your honorable body a balanced
budget for fiscal year 2013. While I wish we could have done more for our departments, I am satisfied
with the growth and sustainability of our fiscal year 2013 budget, especially given the difficulties we, as a
city, have had to face in the last several years.

In just three short years, we have taken significant steps to improve our educational system and
ensure that we are training an educated workforce. Despite difficult budgets, we added teachers. We will
complete a district improvement plan that emphasizes college and career readiness.

We are already seeing results. Our dropout rate has decreased, while our graduation rate has
increased. We have doubled the number of Durfee High School students in Advanced Placement courses,
and tripled the number of qualifying AP test scores. As a result, Fall River was one of just four Math &
Science Initiative School districts in Massachusetts named to College Board’s Advanced Placement
Achievement List. We need to continue this achievement in our science, technology, engineering, and
math education in order for our students to compete in the 21st century economy.

One Government Center o Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org



Make no mistake about it; these results did not come about because we spent more on education.
They happened through the hard work of teachers, administrators, students, and parents. However, it is
our responsibility to ensure that the necessary resources are made available to the School Department so
that these improvements can continue. This is why I supported and I am placing before you an $88.1
million dollar budget for education.

Our administration understands the importance of an educated workforce. If we continue to raise
the level of talent here in our city, we will make it easier to attract, grow, and retain new business. I am
committed to building this talented workforce.

I have also made it a priority in this budget to protect our public safety and improve our quality of
life. This budget increases our Police Department’s staffing to 216 officers, with a real potential of
getting those staffing numbers up to 226 with the help of the Federal COPs Grant. This along with the
second round of the SAFER Grant will ensure that Fall River citizens will continue to be protected. We
have targeted abandoned property for seizure through our new Building Blocks initiative, we have begun
erasing graffiti and other blight, and we have undertaken a massive effort to fix our roads.

We have also gone after tax delinquents. When I was sworn into office, Fall River was owed
more than $6.6 million from delinquent taxpayers. In January 2011, I implemented an aggressive new
initiative to collect past due real estate taxes. Since the program started, we were able to collect $1.6
million in delinquent taxes for fiscal year 2011. And as mentioned earlier, we are on target to collect $2
million in fiscal year 2012.

Of course, there are still going to be challenges. All of us have shared in the sacrifice of
improving Fall River, and we must continue to do so for the time being. The worst is not over but we are
laying the foundation for future success, and I know we will emerge from these difficult times with a
more flexible, efficient, effective government. Our goal in everything we do is to make Fall River a more
attractive place to live, to work, and to raise a family. If we can create a more efficient, effective city
government that is sustainable, we can help ensure our city’s future.

As Mayor of this great city, I look forward to the discussion that will be prompted going forward,
but urge all involved to be cognizant of the times we are facing. For those of us who chose elective office
as our public service to the city we love, know that it is our duty to the people we represent to work
closely together in order to maintain the integrity of our city, by ensuring that the FY 2013 budget
provides the level services that our citizens deserve.

Since%w/

William A. Flanagan
Mayor



Budget Summary

RESOURCES:

Real Estate Taxes

TOTAL RESOURCES

LESS: NON-APPROPRIATED USES
Other Amounts to be Raised
State and County Assessments
Reserve for Abatements

RESOURCES AVAIL FOR APPROPRIATION

EXPENDITURES:
Administrative Services
Community Maintenance
Community Service
Financial Services
Miscellaneous Departments

TOTAL APPROPRIATIONS - GENERAL FUND 204,860,679

Public Works - Sanitation
TOTAL APPROPRIATIONS - ALL FUNDS

BUDGET SURPLUS (DEFICIT)

SWM

05/18/11
FY12 FY 13-FY 12 FY 13-FY 12
Budget INCREASE % INCREASE
117,453,425 1 20,349,746,,00,’ 2,896,321 2.47%
75,822,047 - 78,919,746.00 3,097,699 4.09%
15,015,017 - 15,613,375.00 598,358 3.99%
41,512,794 ,720,837.00 1,208,043 2.91%
249,803,283 : 7,800,421 3.12%
2,009,007 (1,655,908) -82.42%
10,906,922 (1,048,977) -9.62%
1,022,000 0 0.00%
235,865,354 10,505,306 4.45%
2,066,394 265,660 12.86%
6,331,490 398,746 6.30%
3,111,189 88,149 2.83%
16,378,664 (2,960,080) -18.07%
11,485,365 445,089 3.88%
165,487,577 8,854,581 5.35%
7,092,145 3.46%
6,741,382 - T,A77,521.00 736,139 10.92%
16,610,246 - 18,808,887.00. 2,198,641 13.24%
2,521,801 ; -. 278,036 11.03%
5,131,246 200,345 3.90%
235,865,354 10,505,306 4.45%

0)
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e FY 13-FY 12 FY 13-FY 12
RESOURCES: Budget © Budget INCREASE % INCREASE
[State Aid (Cherry Sheet) | 117,453,425 120,349,746.00 2,896,321 2.47%
Education: S
School Aid Chapter 70 93,795,275 2,535,269 2.70%
Charter Tuition Reimbursement 2,301,856 (1,479,230) -64.26%
Education Offset: Direct Expenditures
Lunch Programs . 68,471 4,220 6.16%
School Choice Receiving Tuition 113,500 (93,500) -82.38%
General Government:
General Muncipal Aid 18,698,842 1,480,241 7.92%
Police Career Incentive 24,392 (24,392) -100.00%
Veterans Benefits 1,760,915 464,909 26.40%
Abatements 337,129 (431) -0.13%
State Owned Land 256,248 10,226 3.99%
Offsets:Direct Expenditures
Public Libraries Chap. 78 96,797 (991) -1.02%
[Real Estate Taxes ] 75,822,047 3,097,699 4.09%
Prior Year Base 72,606,875 3,631,902 5.00%
+2.5% of Base 1,815,172 90,797 5.00%
Overrides/Excess Levy
Estimated New Growth 1,400,000 (625,000) -44.64%
15,015,017 598,358 3.99%
1 Motor Vehicle Excise 5,343,689 593,504 11.11%
2 Other Excise 1,136,900 0 0.00%
3 Penalties and Interest 1,140,200 0 0.00%
4 Payments in lieu of Taxes 226,393 0 0.00%
9 Other Charges 28,000. (4,500) -16.07%
10 Fees 1,195,900 (159,000) -13.30%
1 Rentals 147,700 (29,146) -19.73%
13 Library 15,000 0 0.00%
14 Cemeteries 85,000 0 0.00%
15 Recreation
16 Other Departmental 259,450 (14,000) -5.40%
17 Licenses and Permits (subtotal onl 2,147,485 (105,200) -4.90%
19 Fines and Forfeits 1,150,000 125,000 10.87%
20 Investment Income 108,300 (58,300) -53.83%
21 Recurring 2,031,000 250,000 12.31%
22 Non-Recurring
[Other Sources 41,512,794 1,208,043 2.91%
Surplus Revnue (Free Cash) 300,000 2,993,705 997.90%
School Building Assistance 4,357,943 (3,114,286) -71.46%
Other Available Funds 36,854,851 1,328,624 3.61%
Sewer 17,448,006 2,287,601 13.11%
Water 9,012,500 884,832 9.82%
EMS 4,027,489 827,993 20.56%
Sanitation 1,748,300 204,175 11.68%
. Other Sources of Funds (B2) 3,684,579 (1,942,000) -52.71%
Overlay Surplus (additional) :
Collective Bargaining Adjustments 433,977 (433,977) -100.00%
Stabilization Fund 500,000 (500,000) -100.00%
[TOTAL RESOURCES ] 249,803,283 257.603,704.00 7,800,421 3.12%

FY12

FY 13
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FY12 FY 13-FY 12 FY 13-FY 12
Budget - INCREASE % INCREASE
LESS: NON-APPROPRIATED USES
[other Amounts to be Raised [ 2,009,007 3,099.00 (1,655,908) -82.42%
Appropriation Deficits (Snow, etc.) 1,715,886 50,249.00° (1,565,637) -91.24%
Overlay/Revenue Deficits 0 - .0.00
Cherry Sheet Offsets 278,768 (90,271) -32.38%
Court Judgements/Tax Title 0
Debt/Interest not on Sch B 0
SRPEDD 14,353 0 0.00%
[State and County Assessments | 10,906,922 57,945.00 . (1,048,977) -9.62%
County Tax " 556,661 70,578.00 13,917 2.50%
Retired Employees Health Insuran: 3,151 3,266.00 115 3.65%
Mosquito Control Projects 116,541 116,461.00 - (80) -0.07%
Air Pollution Districts 19,842 20,122.00 280 1.41%
Parking Surcharge 194,440 201,760.00 7,320 3.76%
Regional Transit Authorities (SRT/ 924,137 47,2 : 23,103 2.50%
Special Ed. Chap. 71B 48,273 2,796 5.79%
School Choice Sending Tuition 67,372 43,585 64.69%
Charter School Sending Tuition 8,976,505 (1,140,013) -12.70%
[Reserve for Abatements | 1,022,000 0.00%
|§EVENUES AVAILABLE | 235,865,354 - 2486,370,660.00 10,505,306 4.45%
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EXPENDITURES

FY12 FY 13-FY 12 FY 13-FY 12

Budget INCREASE % INCREASE
|Administrative Services ] 2,066,394 332, 265,660 12.86%
Human Resources 246,299 243 869.0 (2,430) -0.99%
Information Systems 1,015,477 o 1,231 ,381.0 215,904 21.26%
Law Department 627,168 631,98 4,817 0.77%
Purchasing 177,450 47,369 26.69%
[Community Maintenance | 11,462,736 © 12,061,827.00 599,091 5.23%
Public Works 4,131,211 - 4,255,736.00 124,525 3.01%
Public Works - Sanitation 5,131,246 ©5,331,591.00 200,345 3.90%
Public Works - Snow Removal 526,243 - . 526,243.00 0 0.00%
Recreation & Cemetery 1,233,752 . 1,457,529.00. 223,777 18.14%
Traffic and Parking 440,284 i 490 728, ‘DO i 50,444 11.46%
|Community Service | 3,111,189 ©3,199, 338 OO' 88,149 2.83%
Elections 263,599 2 .00 (51,018) -19.35%
Health & Human Services 547,589 . (18,075) -3.30%
Code Enforcement 814,283 ] 145,744 17.90%
Library 969,834 .00 24,536 2.53%
City Planning 515,884 ! (13,038) -2.53%
|Community Utilities 23,351,628 .28, 286 408.00 2,934,780 12.57%
Water 6,741,382 . 7,477,521.00 736,139 10.92%
Sewer 16,610,246 00 2,198,641 13.24%
[Financial Services 16,378,664 ©.13,418,584.00 (2,960,080) -18.07%
Assessors 489,000 484 032,00_ (4,968) -1.02%
Auditor 420,546 ; 91,895 21.85%
Collector 344,349 39,126 11.36%
Treasurer 369,428 142,015 38.44%
Debt Service 14,755,341 (3,228,148) -21.88%
[Fire and Emergency Services I 14,007,166 : 723,125 ° 5.16%
Emergency Medical Services 2,521,801 ~’ 799 837 00_2 278,036 11.03%
Fire 11,485,365 11 930 454 00 445,089 3.88%
IMisceIIaneous Departments | 165,487,577 8,854,581 5.35%
City Clerk 283,771 33,010 11.63%
City Council 197,156 5,407 2.74%
Claims and Damages 300,000 0 0.00%
Harbor Master 13,279 10,000 75.31%
Mayor's Office 354,746 6,651 1.87%
Police 16,408,657 963,720 5.87%

Reserve Fund 0 200,000
School Department 82,000,000 6,100,000 7.44%
Veterans 2,837,375 98,152 3.46%
Vocational Assessments 3,038,204 3,130, 552 00 92,348 3.04%
Employee Benefits 60,054,389 - 61 399 820! 1,345,293 2.24%
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FY12 FY 13-FY 12 FY 13-FY 12
BUDGET INCREASE % INCREASE
ASSESSORS 489,000 i _484,032.00 (4,968) -1.02%
Salaries & Wages 314,885 ©318,717.00 3,832 1.22%
Expense 174,115 65,31 5.00 (8,800) -5.05%
Capital Outiays S
AUDITOR 420,546 91,895 21.85%
Salaries & Wages '254,446 : 52,441.00 97,995 38.51%
Expense 166,100 . - 160,000.00 (6,100) -3.67%
Capital Outlays e
CITY CLERK 283,771. 33,010 11.63%
Salaries & Wages 236,671 33,010 13.95%
Expense 47,100 0 0.00%
Capital Outlays
CITY COUNCIL 197,156 5,407 2.74%
Salaries & Wages 194,208 5,407 2.78%
Expense 2,948 0 0.00%
Capital Outlays
CLAIMS & DAMAGES 300,000 0 0.00%
Expense 300,000 0 0.00%
CODE ENFORCEMENT 814,283 145,744 17.90%
Salaries & Wages 740,405 140,852 19.02%
Expense 73,878 4,892 6.62%
Capital Outlays
COLLECTOR 344,349 39,126 11.36%
Salaries & Wages 274,749 33,126 12.06%
Expense 69,600 6,000 8.62%
Capital Outlays
DEBT SERVICE 14,755,341 (3,228,148) -21.88%
City Debt (P&l) 3,793,723 (159,879) -4.21%
School Debt (P&l) 10,401,019 (2,807,670) -26.99%
City Debt - Short Term Interest 221,000 (121,000) -54.75%
School Debt - Short Term Interest 200,000 (100,000) -50.00%
Leases 139,599 (39,599) -28.37%
ELECTIONS 263,599 (51,018) -19.35%
Salaries & Wages 170,899 (24,068) -14.08%
Expense 92,700 (26,950) -29.07%
Capital Outlays
EMS 2,521,801 278,036 11.03%
Salaries & Wages 2,136,802 226,036 10.58%
Expense 364,999 . 35,000 9.59%
Capital Outlays 20,000 17,000 85.00%
Reserve
FIRE & FREMA 11,485,365 :111,930,454.00 445,089 3.88%
Salaries & Wages 10,931,642 110,998,624.00 66,982 0.61%
Expense 553,723 i ’50,873 00 (2,850) -0.51%
Capital Outlays 66,000.01 66,000
- Debt 314,957.00 314,957
o 0
HARBOR MASTER 13,279 23,279.00 10,000 75.31%
Salaries & Wages 2,500 1 2,500.00 - 0 0.00%
Expense 10,779 0 20,779.00 10,000 92.77%
Capital Outlays o
HEALTH & HUMAN SERVICES (C 547,589 . 529,514.00 (18,075) -3.30%
Salaries & Wages 512,238 ©.492613.00 (19,625) -3.83%
Expense 35,351 1,550 4.38%
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FY12 FY13 .°  FY13-FY12 FY 13-FY 12

BUDGET - BUDGET = INCREASE % INCREASE
HUMANPRESOURCES 246,299 " 243,869.00 (2,430) -0.99%
Salaries & Wages 233,799 ©+1225,869.00 (7,930) -3.39%
Expense 12,500 18,000.00 5,500 44.00%
Capital Outlays L
INFORMATION SYSTEMS 1,015,477 i 1,231,381.00 215,904 21.26%
Salaries & Wages 249,127 ©-:253,415.00 4,288 1.72%
Expense 766,350 977,966.00 211,616 27.61%
Capital Outlays S
INSURANCE 40,345,021 g 4,,1‘,3,'17,322.00;_ 972,301 2.41%
Expense 40,345,021 41,317,322.00 972,301 2.41%
LAW DEPARTMENT 627,168 - 631,985.00 . 4,817 0.77%
Salaries & Wages 421,058 ©431,735.00 10,677 2.54%
Expense 206,110 .200,250.00. (5,860) -2.84%
Capital Outlays .
LIBRARY 969,834 ©1994,370.00 . 24,536 2.53%
Salaries & Wages 613,404 . 685,555.00 72,151 11.76%
Expense 356,430 . o (47,615) -13.36%
Capital Outlays
Debt
MAYOR 354,746 ,397 6,651 1.87%
Salaries & Wages 336,346 342,697 6,251 1.86%
Expense 18,400 400 2.17%
Capital Outlays
PLANNING/ENGG DEPT 515,884 (13,038) -2.53%
Salaries & Wages 476,414 (15,313) -3.21%
Expense 39,470 2,275 5.76%
Capital Outlays
Debt
POLICE 16,408,657 963,720 5.87%
Salaries & Wages 15,567,091 888,386 5.71%
‘Expense 841,566 75,334 8.95%
Capital Outlays
Debt ;
STREETS, HIGHWAYS, BUILDIN( 4,131,211 "-'“.4,;55',"7:36,‘;()0 | 124,525 3.01%
Salaries & Wages 2,037,966 ©2,181,709.00 143,743 7.05%
Expense 2,093,245 . :074,027.00- | (19,218) -0.92%
Capital Outlays ' o
Debt
PUBLIC WORKS - SANITATION (I 5,131,246 . -5.331.5 11.00 200,345 3.90%
Salaries & Wages 2,339,908 -+ 2,600,253.00 160,345 6.85%
Expense 2,791,338 o 40,000 1.43%
Capital Outlays
Debt
Reserve Fund
PUBLIC WORKS - SNOW REMO\ 526,243 0 0.00%
Salaries & Wages 105,000 0 0.00%
Expense 421,243 0 0.00%
Capital Outlays
PURCHASING 177,450 . 224,819.00. 47,369 26.69%
Salaries & Wages 134,674 - 166,096,00 31,422 23.33%
Expense 42,776 - 58,723.00 15,947 37.28%
Capital Outlays S
RECREATION, CEMETERIES, TR 1,233,752 1,457,629.00 . 223,777 18.14%
Salaries & Wages 796,265 ©880,479.00° 84,214 10.58%
Expense 437,487 139,563 31.90%
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145
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475

RESERVE FUND
Expense

RETIREMENT CONTRIBUTIONS
Expense

SCHOOL DEPARTMENT

TRAFFIC
Salaries & Wages
Expense

Capital Outlays

TREASURER
Salaries & Wages
Expense

Capital Outlays

VETERANS
Salaries & Wages
Expense

Capital Outlays

Vocational Assessments
Vocational Assessment (DIMAN)
Bristol County Agricultural

SEWER

Salaries & Wages
Expense

Capital Outlays
Debt Service
Reserve Fund

WATER

Salaries & Wages
Expense

Capital Outlays
Debt Service
Reserve Fund

Total S & W General Fund Only (N
Enterprise Funds

Total Expenses General Fund Onhy
Enterprise Funds

Total All Funds

FY12 FY13-FY12  FY13-FY 12
BUDGET INCREASE % INCREASE

0 200,000

0 200,000
19,709,368 20,082,360.00 372,992 1.89%
19,709,368 £ 20,082,360.00 372,992 1.89%
82,000,000 : 6,100,000 7.44%
440,284 . 490,728.00 50,444 11.46%
341,665 ~392,109.00 50,444 14.76%
98,619 198,619.00 0 0.00%
369,428 142,015 38.44%
300,228 82,815 27.58%
69,200 59,200 85.55%
2,837,375 98,152 3.46%
215,990 21,383 9.90%
2,621,385 76,769 2.93%
3,038,204 92,348 3.04%
2,908,844 131,156 4.51%
129,360 (38,808) -30.00%
16,610,246 2,198,641 13.24%
404,934 68,679 16.96%
8,263,662 1,029,162 12.45%

1,080,000
7,941,650 20,800 0.26%
6,741,382 736,139 10.92%
1,866,044 203,716 10.92%
1,943,507 1 ,‘ 200,342 10.31%
290,000 5,000.00 55,000 18.97%.
2,641,831 8,912.00 277,081 10.49%
35,461,670 1,710,042 4.82%
6,747,688 658,776 9.76%
84,360,805 (810,245) -0.96%
24,256,987 1,37 2,754,385 11.36%
235,865,354 246,370,660, 10,505,306 4.45%
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Appropriation Order

,appryopriatnon as follows

A. for: thepurpose of ADMINISTRATION & FINANCE
1 .from the General Fund, for CITY COUNCIL, Salanes
.from the General Fund, for CITY COUNCIL, Expenses
.from the General Fund, for MAYOR, Salaries
,from the General Fund, for MAYOR, Expenses
.from the General Fund, for FINANCIAL SERVICES, Salaries
from the Overlay Reserve, for FINANCIAL SERVICES, Salaries
.from the General Fund, for FINANCIAL SERVICES, Expense
.from the General Fund, for ADMINISTRATIVE SERVICES, Salaries
.from the General Fund, for ADMINISTRATIVE SERVICES, Expenses
.from the General Fund, for CITY CLERK, Salaries
.from the General Fund, for CITY CLERK, Expenses

W o0 N OO, AR WN
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B. for. the purpos' kof GENERAL GOVERNMENT
1 from the General Fund, for CLAIMS AND DAMAGES

.from the Community Development, for DEBT - SERVICE

.from the Offset Receipts - Library, for DEBT - SERVICE

.from the Reservation of Fund Balance - Durfee, for DEBT - SERVICE

.from the Streets and Highway fund surplus for DEBT - SERVICE
from the Waterways Improvement fund for DEBT - SERVICE

.from the General Fund, for DEBT - SERVICE

. from the General Fund, for INSURANCE

. from the General Fund, for PENSION CONTRIBUTIONS

, from the General Fund, for RESERVE FUND

~N OO R WOR WN
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c. for the purpose of COMMUNITY MAINTENANCE
1 . from the General Fund, for COMMUNITY MAINTENANCE SaIanes
2 .from the General Fund, for COMMUNITY MAINTENANCE, Expense $

D. for the purpose of COMMUNITY PROTECTION

1 .from the General Fund, for POLICE, Salaries
.from the General Fund, for POLICE, Expenses
.from the General Fund, for HARBOR MASTER, Salaries
,from the General Fund, for HARBOR MASTER, Expenses
.from the General Fund, for FIRE & EMERGENCY SERVICES, Salaries
,from the General Fund, for FIRE & EMERGENCY SERVICES, Expenses

$
2 $
3 $
4 $
5 $
6 $

1 from the General Fund for SCHOOL APPROPRIATION
2 .from the General Fund, for EDUCATION-ALL OTHER

F. for the purpose of COMMUNITY SERVICE ; = 5 i
1 . from the Disabilities Commission, for COMMUNITY SERVICES Salanes $
,from the Conservation Commission, for COMMUNITY SERVICES, Salaries $
.from the General Fund, for COMMUNITYSERVICES, Salaries - $
$

$

$

.from the General Fund, for COMMUNITYSERVICES, Expense
.from the General Fund, for VETERANS' BENEFITS, Salaries
.from the General Fund, for VETERANS' BENEFITS, Expenses

D O WN

TOTAL GENERAL FUND OPERATINGBUDGET =~~~ §
CHERRY SHEETASSESSMENT ... . §

GENERAL FUND OPERATINGBUDGET =~ .. §

FY 13

199,615
2,948
342,597
18,800
1,362,076

529,315
1,077,115
1,254,939

269,681

47,100

300,000
500,000
100,000
200,000
900,000

7,579
9,819,614

41,317,322

20,082,360
200,000

3,559,297
3,170,939

16,455,477
916,900
2,500
20,779
10,998,624
931,830

88,100,000
3,130,552

10,000
25,000
2,632,357
531,981
237,373
2,698,154

211,952,824
-9,857,945

221,810,769

5,104,186

73,426,875

6,730,236

29,326,110

91,230,552

6,134,865

211,952,824



FUNDING SOURCES:

from the Community Development, for DEBT - SERVICE

from the Offset Receipts - Library, for DEBT - SERVICE

from the Reservation of Fund Balance - Durfee, for DEBT - SERVICE
from the Streets and Highway fund surplus for DEBT - SERVICE

from the Waterways Improvement/Boat Excise for DEBT - SERVICE
from the Disabilities Commission, for COMMUNITYSERVICES, Salaries
from the Conservation Commission, for COMMUNITYSERVICES, Salaries
from the FY 11 Surplus Revenue

from the EMS Rate Revenues for INSURANCE

from the EMS Rate Revenues for PENSION

from the EMS Rate Revenues for OTHER INDIRECT-

from the Sanitation Revenues for INSURANCE

from the Sanitation Revenues for PENSION

from the Sanitation Revenues for OTHER INDIRECT .

from the Water Rate Revenues for INSURANCE

from the Water Rate Revenues for PENSION

from the Water Rate Revenues for OTHER INDIRECT

from the Sewer Rate Revenues for INSURANCE

from the Sewer Rate Revenues for PENSION

from the Sewer Rate Revenues for OTHER INDIRECT

from Ordinary Revenue and Municipal Receipts

Cherry Sheet Assessments (non-educational)
Cherry Sheet Assessments (educational)

LB DD DD NN NP HPHD

$

<

FY 13

500,000
100,000
200,000
900,000
7,579
10,000
25,000
3,293,705
487,281
838,377
729,987
938,518
542,536
159,323
821,110
720,000
878,701
149,400
205,000
572,320

209,731,932

1,859,427
7,998,518

12,078,837

9,857,945



APPROPRIATION ORDER

ORDERED: That the following FY 13 appropriations be provided through the Water rates under Chapter

53F1/2 in the aggregate, amounting to $9,897,332 be appropriated as follows

A. Voted: That the following sums be appropriated for the Water Enterprise.

1 from Water Rate Revenues, for Water, Salaries $ 2,069,760
2 from Water FY 11 Retained Earnings, for Water, Expenses 1,160,000
3 from Water Rate Revenues, for Water, Expenses 983,849
4 from Water Rate Revenues, for Water, Transfers 2,419,811
5 from Water Rate Revenues, for Water, Capital 345,000
6 from Water Rate Revenues, for Water, Debt 2,918,912
" TOTAL: $ 9,897,332
and that $9,897,332 be raised as follows:
FY 11 Retained Earnings for Water $ 1,160,000
Departmental Receipts 8,737,332
$ 9,897,332

Recommend that the following sums be appropriated to operate the Water Enterprise:

Salaries
Expenses
Capital
Debt
Subtotal

Health Insurance
Pensions

Other

Subtotal

TOTAL:

Direct

Indirect

$ 2,069,760
2,143,849
345,000
2,918,912
$ 7,477,521
$ 821,110
720,000
878,701
$ 2,419,811
$

9,897,332




APPROPRIATION ORDER

ORDERED: That the following FY 13 appropriations be provided through the Sewer rates under Chapter
53F1/2 in the aggregate, amounting to $19,735,607 be appropriated as follows :

A. Voted: That the following sums be appropriated for the Sewer Enterprise.

1 from Sewer Rate Revenues, for Sewer, Salaries $ 473,613
2 from Sewer FY 11 Retained Earnings, for Sewer, Expenses 1,566,720
3 from Sewer Rate Revenues, for Sewer, Expenses 7,226,104
4 from Sewer Rate Revenues, for Sewer, Transfers 1,426,720
5 from Sewer Rate Revenues, for Sewer, Capital 1,080,000
6 from Sewer Rate Revenues, for Sewer, Debt 7,962,450
TOTAL: ‘ $ 19,735,607

and that $19,735,607 be raised as follows:

FY 11 Retained Earnings for Sewer $ 1,566,720

Departmental Receipts 18,168,887

$ 19,735,607

Recommend that the following sums be appropriated to operate the Sewer Enterprise:

Direct
Salaries $ 473,613
Expenses v 8,792,824
Capital 1,080,000
Debt 7,962,450
Subtotal , $ 18,308,887
Transfer to the CSO Capital Project for the 2010 Flood Damage Repairs  $ 500,000
Indirect
Health Insurance . 8 149,400
Pensions , 205,000
Other 572,320
Subtotal - $ 926,720

TOTAL.: $ 19,735,607




APPROPRIATION ORDER

ORDERED: That the following FY 13 appropriations be provided through the Emergency Medical Services
(EMS) rates under Chapter 53F1/2 in the aggregate, amounting to $4,855,482 be appropriated as follows

A. Voted: That the following sums be appropriated for the EMS Enterprise.

from EMS FY 11 Retained Earnings, for EMS, Salaries $ 528,258
from EMS Rate Revenues, for EMS, Salaries 1,834,580
from EMS Rate Revenues, for EMS, Expenses » 399,999
from EMS Rate Revenues, for EMS, Transfers 2,055,645
from EMS Rate Revenues, for EMS, Capital 37,000

from EMS Rate Revenues, for EMS, Debt -

TOTAL.: $ 4,855,482

and that $4,855,482 be raised as follows:

FY 11 Retained Earnings for EMS $ 528,258
Departmental Receipts - 4,327,224
$ 4,855,482

Recommend that the following sums be appropriated to operate the EMS Enterprise:

Direct

Salaries $ 2,362,838
Expenses _ 399,999
Capital 37,000
Debt -

Subtotal $ 2,799,837

Indirect

Health Insurance $ 487,281
Pensions 838,377
Other 729,987
Subtotal $ 2,055,645

TOTAL: $ 4,855,482



APPROPRIATION ORDER

ORDERED: That the following FY 13 appropriations be provided for the Sanitation Fund under Chapter
53F1/2 in the aggregate, amounting to $6,971,968 be appropriated as follows

A.

For the purpose of PUBLIC WORKS - SANITATION

1. - For PUBLIC WORKS - SANITATION, Salaries $ 2,500,253
2. For PUBLIC WORKS - SANITATION, Expense: 2,831,338
3. For PUBLIC WORKS - SANITATION, Transfers 1,640,377
TOTAL: $ 6,971,968

For the purpose of PUBLIC WORKS - SANITATION:

1. $1,729,000 to be raised and appropriated from PUBLIC WORKS - SANITATION Revenue

|2. $5,019,493 to be raised and appropriated from the General Fund |

3. $223,475 to be appropriated from the FY 11 Surplus Revenues for Sanitation Fund

Direct

Salaries $ 2,500,253
Expenses 2,831,338
Capital

Debt ,

Subtotal $ 5,331,591

Indirect

Health Insurance $ 938,518
Pensions 542,536
Other 159,323
Subtotal $ 1,640,377

TOTAL: , $ 6,971,968
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